
Building new  
pathways to 
lifelong learning ...
Whaia te huarahi hou...



Student:  �Matua, what exactly is this all about?�

Tutor: �Your toolkit for life has its foundation in education. So, the journey 
you�re on now is one of �nding the right tools to help you achieve your life�s 
goals. By that I mean, the quali�cations and practical application of those 
quali�cations.  

The prospectus tells you about the different courses Waiflariki offers. The 
annual report, on the other hand, tells you all about Waiflariki as an organisation 
� you, the students, as well as the people who invest, govern, manage, teach 
and provide support for you. You know, of course, that when I talk about 
Waiflariki, I mean Waiflariki Institute of Technology.�

The Mflaori people have a wonderful saying, a whakatauki, �Ka kfli mai koe 
ki ahau, he aha te mea nui o te flao? Mflaku e kfli atu he tflangata, he tflangata, 
he tflangata.� �If you were to ask me, what is the most important thing in the 
world? My response to you would be, �It is people, it is people, it is people.�
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Tutor:  �Waiflariki and everything it stands for is about people. So, let�s see 
what the report tells us because one day you�ll be asked to contribute to 
something like this.�

�The Directory is about the people who govern and manage Waiflariki.  
Council and Te Mana Mflatauranga set the strategic direction while the senior 
management team make things happen. You can see here that we have a 
unique governance structure � Council and Te Mana Mflatauranga. Waiflariki 
was the �rst polytechnic to create the position of Deputy Chief Executive 
� Mflaori, and also the �rst to produce its Academic Statute in both English and 
Mflaori.

Waiflariki is serious about being bicultural and is working towards being at the 
cutting edge of bicultural applied best practice starting at the top!�

 Directory 2007
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WAIflARIKI COUNCIL MEmBERS
	 For the Year Ended 31 December 2007

 Statutory Appointments

	 Ministerial Appointment Mr Tupara Morrison BBS, Chartered 	Accountant, 		
		  New Zealand Institute of Chartered 	Accountants

  Chairperson 

  Joint Chairperson, Joint Committee

	 Ministerial Appointment Sharon Opai BA, English, Mflaori LLB

		  Deputy Chairperson

 Chief Executive  Dr Pim Borren BSc, MCom (Hons), PhD, DipTchg

	 (Allied) Staff Representative  Eileen Flavell-Brown

	 (Academic) Staff Representative  Thomas George BTM (Tourism Management)

	 NZ Council of Trade Unions Rosalie Hallam TTC, Adv DipTchg

	 Ministerial Appointment  Greg McManus BA (Auckland), MA (Leicester)	

	 Ministerial Appointment  Mary Smith BN, RGON, FCNA (NZ), Cert NZIM

	S tudent Representative Rae Wi

	A uckland Employers Association  Stuart Wilson CA (Chartered Accountant), PP (Public 	

 Other Appointments

	 Rural Sector  David Chemis MEd(Hons), BEd, DipTL, DipTchg 	

	 Te Mana Mafltauranga O Te Waiflariki Trust Montero Daniels

 	 Chairperson Te Mana Mafltauranga

  Joint Chairperson, Joint Committee

	 Forestry Sector Bruce Easton

 Whakataflne Region  Linda Hudson DipTchg, RAD(Dist) London

 Te Mana Mafltauranga O Te Waiflariki Trust Pihopa Kingi MNZM

 Tourism Sector Trevor Maxwell MNZM 

 Maflori Women�s Welfare League  Donnarae Raukawa-Doughty GDipBusiness, 		
		  PGDipMgtSt

	S outh Waikato Region Gwen Robyns Diploma in Speech/Language Therapy 	
		  � London 1959, Licenciate of the College of Speech 		
		  Therapists � 1959	

 Taupofl Region Brian Upston MA, DipTchg, JP

  Chairperson, Audit and Risk Committee

		  Practice Certi�cate), NCB (National Certi�cate of Business 	
		  Studies), NDA 	(National Diploma in Accountancy)
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TE MANA MAflTAURANGA MEMBERS
	 For the Year Ended 31 December 2007

 Tfluhourangi  Mr Montero Daniels,  Chairperson

 Ngaflti Kearoa/Ngaflti Tuara  Mr Eru George

 Ngaflti Rangiwflewehi  Mr Sam Hahunga

 Ngaflti Manawa  Mrs Vera Hale

 Ngaflti Whakaue  Mr Pihopa Kingi

 Tuflhoe Pofltiki  Mr Aubrey Kohunui

 Raukawa  Mr Ron McGough

	N gaflti Pikiaflo  Mrs Parehuia Merito

	 Whakatoflhea  Mrs Josie Mortensen

	T fluwharetoa  Mr Colin Rangi

	N gaflti Whare  Mrs Roberta Rickard

 Ngaflti Tahu/Ngaflti Whafloa  Mr Rflawiri Te Whare

 Uenukukoflpako  Mr Pflohawaiki Wiringi-Jones

	 Waitaha/Tfluhourangi ki Tapuika  Vacant 

 Te Taura Here  Vacant 

	N gaflti Awa  Vacant

WAIflARIKI SENIOR MANAGEmENT TEAm
	 For the Year Ended 31 December 2007

 Chief Executive  Dr Pim Borren BSc, MCom(Hons), PhD, DipTchg

	 Deputy Chief Executive 	 John Snook MBA, BPhEd(Hons)  
	 � Academic Quality & Strategy   

 Deputy Chief Executive � Maflori  Miki Roderick BSocSci(Hons) 

 Kaumafltua  Ken Kennedy BMS

 Finance Director  Jared Dawson ICANZ AT, PGDipMgtSt

 Support Services Director  Christa George MBA, DipMgmt, DipTchg, AFNZIM	

 Human Resources Director  Richard Bird BSW(Hons) 

 Director of Maflori Advancement  Hemi Hireme DipTchg, BEd, MEd(Hons) 

	 Director, School of Business 	 Allison Lawton MBA, NZCC 
	 and Tourism  

 Director, School of Computing 	 Annabel Schuler MA(Mass Comms), JP 
	T echnology and Communications   

	 Director, School of Forestry, 	 Jeremy Christmas ED, BForSci(Cant), DipAcc 
	 Wood Processing and Biotechnology

	 Director, School of Maflori Development, 	 Dr Lyn Carter BA, MA, PhD - University of Auckland  
	S ocial Science and Education 	CULT (Certi�cate in University Teaching and Learning)  

	 Director, School of Nursing and Health 	 Maureen Kelly MEd(Hons), BSc(Hons), EdStudies (Nsg),  
	 Studies	 BN, DPSN, RNT (UK), RN, RNMH (UK)

 Director, School of Trade Training Kevin Uncles Advanced Trade Certi�cate � Fitting & 	
		  Welding Section, Advanced Trade Certi�cate � 		
		  Automotive Engineering	
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MANAGEMENT STRUCTURE	h flANGANGA whAKAhflAERE
	 As at 31 December 2007

Te Pou ofl Te Aro Tufl Maflori

Director   

Maflori Advancement

Te Pou ofl Te Aro Taflngata

Director

Human Resources 

Te Pou ofl Te Aro Pufltea

Director

Finance

Te Pou ofl Te Kura Takawflao

DIrector 

School of Forestry, Wood 

Processing and 

Biotechnology

Te Pou ofl Te Kura Paflrongo

Director

School of Computing,  

Technology and  

Communications

Te Pou ofl Te Kura Taki

Director

School of Business  

and Tourism

Te Tari afl Te Pou Tufl Mana 

Tuarua Maflori

Of�ce of the Deputy Chief 

Executive � Maflori

Te Mana Mafltauranga

Business Engagement

Library Learning Centre

Research

Te Aro Manaflaflki

Support Services Directorate

Archives

Council Secretary

Data Management Centre

Health Centre

International Centre

Marketing

Printery

Regional Development Managers

STAR/Secondary School Liaison

Te Aro Pufltea

Finance Directorate

Facilities

Finance

Information Technology

Sawmill

Te Aro Mafltauranga

Academic Directorate

Academic Development

Quality

Projects Of�ce

Waiflariki Academy of Sport

TE POU TUfl MANA 

TUARUA MAflORI

DEPUTY CHIEF  

EXECUTIVE MAflORI

Te Tari afl Te Pou Tufl Mana

Of�ce Of The Chief 

Executive

Executive Assistant

TE POU TUfl MANA

CHIEF EXECUTIVE

TE POU TUfl MANA TUARUA 

TAHA MAflTAURANGA

DEPUTY CHIEF EXECUTVE 

ACADEMIC QUALITY AND 

STRATEGY

Te Pou ofl Te Aro Manaflaflki

Director

Support Services 

Te Pou ofl Te Kura Mahi-afl-

Rehe

Director

School of Trade Training

Te Pou ofl Te Puna Whai Ora

Director

School of Nursing and

Health Studies

Te Pou ofl Te Paflkaro A Ihenga

Director

School of Maflori

Development, Social 

Sciences and Education

TANGATARUA MARAE

KAUMAflTUA



Tutor: �Ki a flu, ki te pai  Hold fast to that which is good. You will notice in the 
Overview that the Chairpersons of Council and Te Mana Mflatauranga, and the 
Chief executive have highlighted the achievements for the year.� So what this 
particular whakatauki is saying is, Celebrate your successes, no matter how 
big or small and some of what Waiflariki is celebrating is quite signi�cant.�

Student:  �We didn�t realise Waiflariki covered such a large area.�

Tutor:  �Yes it does.  Waiflariki, as a region, was actually de�ned by the Mflaori 
Land Court back in the 1870s. Mai i Maketu ki Tflongariro, mai i Ngfla Kuri a 
Whflarei ki Tihirau, me Te Kflaokflaoroa o Pflatetere. What that means is, Waiflariki 
extends from Maketu to Tflongariro, from Katikati to the East Cape, including 
South Waikato. So, yes Waiflariki is a big region. You�re probably not aware then 
that Waiflariki is one of New Zealand�s largest regional polytechnics.�

Overview
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As a new Chair of Council for Waiflariki Institute of 
Technology � Whare Takiflura (Waiflariki), I would �rstly 
like to acknowledge the commitment and collective 
input of my fellow Council members and the members 
of Te Mana Mflatauranga (TMM), our Tertiary Education 
Iwi Authority for the Waiflariki rohe. 2007 was a year of 
transformation as we worked to understand the new 
policy environment for the tertiary education sector. We 
focused on strategic leadership and an increasing need 
for a broad and commercially oriented approach to 
help guide the organisation in the key shifts required to 
operate under an investment framework.

In providing this strategic focus, we have been able to 
better connect with the senior management team of 
the organisation, provide more ef�cient and effective 
information transfer between management and 
governance, and enable a more robust decision making 
process. It is in this context 
that the Council celebrates the 
organisational successes achieved 
in 2007 under the leadership of 
our Chief Executive (CE), Dr Pim 
Borren.

Success
2007 yielded fantastic results for 
Waiflariki. At $32.2 million, our 
revenues are the highest ever 
recorded for the organisation 
coming off the back of a 25% 
increase in EFTS, the most 
signi�cant area of growth being in 
the school leaver market.  It was 
also a testimony to the hard work 
that takes place at the regional 
campuses that the growth occurred 
across all four campuses in the Waiflariki rohe. The 
excellent revenue result translated into a surplus of $1.1 
million, considerably ahead of our budgeted result of a 
$1.04 million loss.

Under the Government�s Tertiary Education Strategy, the 
Council supported Waiflariki�s new facilitator role for ITPs 
to capture stakeholder and provider views into a Regional 
Statement. This was an important role as it brought us 
closer to the other providers in the region and allowed 
us to see beyond organisational boundaries to focus 
on the needs of the communities that we all serve.  A 
strategic outlook for tertiary education in the Waiflariki 
region was the priority and we successfully navigated our 
way to produce a comprehensive report for the Tertiary 
Education Commission (TEC).

The strengthening of academic quality at Waiflariki 
was also a highlight in 2007. We have certainly not 
been without our challenges in terms of quality during 
the year but management has performed well in 
addressing these challenges and ensuring Council 
has been updated regularly on areas of concern. The 
Academic Board, led by Deputy CE - Academic Quality 
& Strategy, John Snook, has increased its effectiveness 
and enabled Council to focus on its governance role 
in effecting academic quality across the organisation. 
It was particularly pleasing for Council and TMM to 
receive the 2008 Academic Statute in both English and 
Te Reo Mflaori. The governance of academic matters 
for the institute is now strongly aligned to the bicultural 
framework that Waiflariki champions in the ITP sector. 

Bicultural implementation was further advanced in 
2007 with the appointment of Deputy CE - Mflaori, Miki 

Roderick. In the Waiflariki rohe, a 
high proportion of the 182,000 
people across the district identify 
with Mflaori culture and the Mflaori 
economy is forecast to grow into 
a multi-million dollar industry.  
The Mflaori management team 
have been able to forge enduring 
strategic partnerships with Iwi to 
inform Waiflariki on how to increase 
Mflaori participation, retention and 
successful achievement in the 
tertiary education sector, as well 
as increasing the progression 
to higher levels of learning. At 
a governance level, the Joint 
Committee, comprising an 
equal number of members from 

Council and TMM along with the CE, has developed 
during 2007 into the debating chamber for bicultural 
issues. The committee has been well supported and 
is the touchstone for ensuring organisational strategies 
are aligned to achieving �the best of both worlds� as a 
bicultural context for Waiflariki.

People
The successes in 2007, led by our senior management 
team, could not have been achieved without the 
dedication and drive of our staff. The organisation has 
been restructured over the last two years, and to evolve 
from a period of signi�cant change and deliver the results 
in 2007 is testimony to the shared vision that staff have 
for Waiflariki. The Human Resources Director, Richard 
Bird, has been instrumental in ensuring these changes 

TE KAUNIHERA 
COUNCIL ChAIRpERSON�S REpORT

Participation 
in the future 
economic system 
will demand new 
skills or new 
systems training, 
and Wai flariki is 
well positioned 
to participate in 
servicing these 
developing areas 
of need



have been well managed and that Council were made 
aware of any employment related risks. Staf�ng changes 
enable a stronger focus on student-centred delivery.  
However, the effects on support staff of the inevitable 
�ow-on changes are an ongoing focus for management 
which are monitored by Council through our staff 
representatives. 

The Council welcomed Thomas George as the elected 
academic staff representative for the next four years.  
Thomas has been able to provide valuable insight into the 
implementation impacts of Council policy and decisions.  
We also welcomed Rosalie Hallam nominated by the 
Council of Trade Unions late in the year. Rosalie brings 
a strong background in education to complement the 
statutory role she will �ll during her term of of�ce.

Unfortunately, we are also losing our allied staff 
representative Eileen Flavell-Brown early in 2008. Eileen 
brought a considered opinion to the Council table and 
was very effective in managing the challenge of the 
dual governance/staff roles that these positions entail.  
Eileen has chosen to focus more fully on the operational 
challenges that face Waiflariki moving forward.

Outlook
The �nancial and student growth results contributed in 
part to another important success for Waiflariki in 2007 
� the signing of our Investment Plan with the TEC. The 
results provided strong evidence to Council and to 
the TEC that our continued growth is important for the 
Waiflariki region. The Investment Plan process was driven 
by some fundamental principles: to maintain a robust 
relationship and partnership between Waiflariki and the 
TEC; to focus on evidence-based key performance 
indicators as measures of success; and to ensure active 
participation of all our stakeholder communities to meet 
the priority education and training needs that the current 
tertiary education reforms demand.

However, we also need to ensure that funding streams 
support these principles, not only in regard to planned 
investment, but also where innovation, future focused 
quality improvement, evolving cross sectoral collaboration 
and bicultural leadership demand additional investment.  
Together, these operational investment areas will need to 
be supported by targeted capital investment that makes 
sense for the wide-spread communities Waiflariki serves.

Collaboration will increase over time as Investment Plans 

bed down across the sector. The move by Government 
to combine the ministerial portfolios of tertiary education, 
research, science and technology, and economic 
development is a good one and also a challenging 
one.  It requires strategic thinking and partnering to take 
advantage of the linkages within and across sectors. At a 
governance level, Waiflariki is being proactive in terms of 
our regional Tertiary Education Alliance with neighbouring 
ITPs. In addition, we are involved in the provincial 
ITPs group driven by the respective CEOs of those 
organisations, and Pim has been instrumental in getting 
this group established.

The challenges ahead for our economy include 
technological advances, new export sectors, industrial 
biotechnology, demographic changes, the rise of mega-
cities, climate change, and water use and quality. 
Participation in the future economic system will demand 
new skills or new systems training, and Waiflariki is well 
positioned to participate in servicing these developing 
areas of need and preparing students for an exciting 
future.

In conclusion, I would like to thank our stakeholders for 
their continued support of the institute, our Iwi partners 
for the leadership they provide towards organisational 
success, our marketing department for the signi�cant 
raising of our pro�le across the rohe and nationally, and 
the students of Waiflariki � and the Student Association 
that supports them � for  their drive to achieve academic 
success through Waiflariki Institute of Technology � Whare 
Takiflura.

Noho ora mai

Tupara Morrison

Council Chairperson: 2007 to Present
Member of Council: 2003 to Present
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2007 was a wonderful year for Waiflariki. We recovered 
from the decline in 2006 and grew our student numbers 
(EFTS) by over 25%. This was all the more remarkable 
given the expected decline in returning students caused 
by the poor intake in 2006.

The importance of this growth in EFTS should not be 
underestimated given the new funding model which the 
TEC has now implemented. If our EFTS had remained 
at 2006 levels, it would have been much harder to argue 
for the signi�cant increase Waiflariki has negotiated for our 
EFTS cap through our Investment Plan. As a result, 2007 
has given Waiflariki a wonderful platform on which to grow 
further over the next three years.

It is heartening that our revenues broke the $30 million 
barrier for the �rst time ever and total revenues grew 
by $4.8 million to $32.2 million. All of the 2007 �nancial 
results were excellent and considerably ahead of our 
Council approved budget. Our 
surplus of $1.1 million was the largest 
achieved over the past decade.

In 2007 we focused particularly on 
�making things happen�. Most things 
we tried paid clear dividends to the 
organisation due in part to more 
professional project management 
practices. The most important project 
has been reorganising the institution�s 
programmes and course offerings into 
an institutional timetable. The focus 
has been to standardise all courses 
into 15 credit blocks and allow more 
�exibility into our quali�cations so 
that courses are feeding into multiple quali�cations.  
It is healthy from an academic perspective to have 
students with different career aspirations joining one 
another in generic classes in courses such as First Aid, 
Communications, or Te Reo Mflaori. One of the outputs 
from this project has been the publication, for the �rst 
time, of a �university-like� Waiflariki Calendar. This is 
a signi�cant step forward in terms of organisational 
professionalism. It is my understanding that only one 
other polytechnic in our sector currently produces such a 
Calendar.

Further improvements in information �ows both to 
students and our other community stakeholders, have 
included the regular �Waiflariki Today� publications which 
began in early 2007. We have now had �ve issues 
published and this has been a wonderful initiative in 
ensuring local employers and community groups have a 
better understanding of what Waiflariki does.

Equally, the leadership by Waiflariki in providing our 
region and central government with our �rst Regional 
Statement provided an opportunity for us to work closely 
with other tertiary providers and industry and community 
stakeholders to ensure we are working more closely 
together in achieving our regional economic and social 
development goals and, in particular, plugging areas of 
skills shortages.

Our other signi�cant focus was on �quality improvement� 
and we were fortunate to have secured signi�cant QRP 
funds from the TEC over three years to assist with this 
objective. Staff capability and improved teaching practice 
continues to be an area of re-investment for us and I was 
very happy with the progress through 2007.

I was particularly pleased that we continued to make 
progress on academic quality improvement. The 
Academic Board is now performing much more 

effectively and meeting my 
expectations. We are making 
progress in research outputs 
and culture. Most of all, though, 
we have removed silos in 
�programme areas� and focused 
on streamlining course offerings 
so that all quali�cations are made 
up of timetabled courses which 
are available to any Waiflariki 
student.

Equally, I am very pleased with 
our latest approved Academic 
Statute and particularly that we 
are the �rst institute to provide our 

Academic Statute in both English and Te Reo Mflaori.

I mentioned a year ago that Waiflariki�s progress was 
at least 12 months ahead of where I had hoped to 
be (mostly from a revenue perspective). We have 
maintained that progress from both a commercial and 
academic viewpoint and this is particularly heartening.

All four of our market segments have shown growth:
�	 part-time students up by 50%
�	 school leavers up by 60%
�	 international students up by 40%
�	 adult second-chance students up by 10%

It has been extremely pleasing to see growth in core �on 
campus� programmes and to see the increased student 
activity at all four campuses. 2007 was also a great year for 
our regions. Taupflo, Tokoroa, and Whakatflane all showed 
signi�cant growth in students. 2007 was also the best year 
for our Sawmill (highest production and net pro�ts).

TE POU TflU MANA 
CHIEF EXECUTIVE�S REpORT
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From an organisational perspective, 2007 was another 
year of signi�cant change. The re-organisation of school 
structures in 2006 and signi�cant change in senior 
management structures that year, led to further evolution 
into 2007. In particular most third tier management 
positions were restructured and re-advertised with 
signi�cant personnel changes at this level. To some 
extent this was an even greater exercise than in 2006 
given that we were dealing with many more positions.  
There were also �ow on changes to a number of 
administrative roles.

I am very pleased that this process was managed 
smoothly and staff anxiety was minimised (as were 
redundancies). Positive working relationships were 
maintained with our two staf�ng unions ASTE and TIASA.  
I would particularly like to acknowledge the support of our 
HR Director, Richard Bird, and his HR team in supporting 
this process and ensuring that staff issues were always 
handled with both dignity and respect.

Overall, I believe that we have improved staf�ng capability 
through many of our new appointments and equally, 
that we have continued to improve our staf�ng culture 
towards an organisation of professionalism in all aspects 
of our performance.

I would particularly like to thank my Senior Management 
Team which went through twelve months with no 
changes at all which was very pleasing indeed. I am 
hopeful that from an organisation and management point 
of view Waiflariki will now be able to consolidate structures 
and continue to grow from a quality improvement 
perspective.

On the staf�ng front our FTEs grew to 450. We 
have continued our focus on decentralisation of the 
organisation to ensure that �teaching� students remains 
our number one priority. There have been improvements 
in resourcing classes and I would like to thank our various 
centralised support service areas in supporting academic 
units to help progress this goal. Both IT and facilities 
upgrades continue to be a focus for us in particular.

The other area of outstanding performance has been 
in the marketing and communications area.  We have 
also seen signi�cant growth in internationalisation and 
in achieving our objective of being recognised as a 
world-class vocational education institution. This is not 
just about export education but clearly we are making 
progress in the establishment of a range of international 
partnerships and staff travelling abroad.  Such activities 
can only assist us in continuing our own �learning� 
journey to ensure our students receive the best possible 
standards of education delivery. Equally, there are 

signi�cant bene�ts for our domestic and international 
students in sharing perspectives from a wide range of 
cultural backgrounds which will continue to support our 
economic and social development as a small export-
led economy.  Our focus has logically been on the 
Asia-Paci�c region and we are expecting to open our 
�rst of�ce into China in 2008 in the form of an English 
Language Teaching Centre.

I also need to make a special mention of the progress 
we have made in our objective of being a truly bicultural 
organisation. A number of critical projects have made 
signi�cant progress.  It has been very pleasing that we 
are now incorporating dual language wherever possible 
(e.g. all campus signage). Equally, the biculturalising of 
our curriculum has grown in momentum through 2007.  
This is a big project which focuses on bringing Mflaori 
traditions and teaching perspectives into the classroom 
wherever possible. Miki Roderick, Hemi Hireme, and 
Don Hunt have worked hard through staff training and 
development to assist in this important project for Waiflariki 
as we continue to emphasise our �best of both worlds� 
catch cry.

I particularly wish to thank Council and TMM for their 
positive support of me as Chief Executive through 2007. 
In particular I would like to thank my Chair and Deputy 
Chair of Council (Tupara Morrison and Sharon Opai), the 
Chair of TMM (Monte Daniels), and the Chair of Audit & 
Risk (Brian Upston), and look forward to another positive 
year working with each in their re-elected roles for 2008.

I acknowledge the hard work of all staff during 2007, 
clearly another challenging year. Their dedication to the 
Institute is enormously appreciated. I thank all Waiflariki 
managers for their ongoing support. The Institute lost the 
services of some senior managers during the year and 
I was sorry to receive resignations over the Christmas 
break from Miki Roderick (Deputy CE � Mflaori), Hemi 
Hireme (Mflaori Advancement), and Dr Heather Moore 
(Academic). I wish to make particular mention of Kelvin 
Morgan (Facilities), Terry Chater (Whakatflane RDM), and 
Roger Jenner (Business). All three of these managers 
have left Waiflariki after over 20 years of service in a variety 
of roles and we wish them well for their retirements and/
or new challenges.

Dr Pim Borren 
Chief Executive
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Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia mflakinakina ki uta
Kia mflataratara ki tai
E hfli ake ana ate ata kura
He tio, he huka, he hauhunga.
Tihei mauriora!

E ngfla mana, e ngfla reo, e ngfla kflarangatanga maha o 
te takutai mfloana, o tuawhenua hoki. Tflenfla koutou, tflenfla 
koutou, tflenfla tflatou katoa.

On re�ection, I must congratulate all staff members who 
have taken gigantic steps towards ensuring that the 
bicultural and bilingual theme throughout Waiflariki is �rmly 
implanted within their respective components of learning.  
As a result, a full and rewarding year for 2007 has been 
experienced.

Firstly, the open support of Council for our CE, Dr Pim 
Borren, who himself worked hard to implement the 
necessary changes on their behalf, triggered off a chain 
reaction which allowed most things to fall into place.

Secondly, Council was able and willing to co-ordinate 
with Te Mana Mflatauranga, as co-partners, in the matters 
of governance. In this respect, I wish to acknowledge Mr 
Tupara Morrison and Mrs Sharon Opai for their consistent 
support of Te Mana Mflatauranga. Their trust, care and 
support was particularly appropriate in the dual role of 
governance matters.

The compatibility in the Joint Committee procedures has 
also given both the Council and Te Mana Mflatauranga 
great satisfaction and clarity in all matters that pertain to 
their respective portfolios. All members of both parties 
have had a deeper understanding of matters from each 
others� awareness and progress.

Our CE is to be commended for the relaxed way he has 
openly consulted with his Senior Management Team, 
ancillary staff, and last, but not least, our students.

Members of TMM have been pleased to work closely 
with the Deputy Chief Executive � Mflaori, Mr Miki 
Roderick, especially in cementing individual hapflu and iwi 
into the Waiflariki brand of performance. As a result of this 
liaison, we anticipate an increase in enrolments for Mflaori 
students in 2008.

In conclusion, I con�rm that we really do have things 
to celebrate regarding our achievements in 2007 and 
into the immediate future. We have embraced changes 
as a process of positive evolution from which we can 
con�dently face the future as a strong and vibrant tertiary 
institution.

Nflo reira,

Mfla te Atua koutou e manflaflaki, e tfliaki, i ngfla wfla katoa. 
Tflenfla koutou, tflenfla koutou, fla, tflenfla tflatou katoa.

Montero Daniels

Chairperson, Te Mana Mafltauranga 
Chairperson, TMM 2005 to present 
Member of TMM 2003 to present

TE MANA MflATAURANGA 
CHAIRPERSON�S REpORT

We have embraced 
changes as a process 
of positive evolution 
from which we can 
confidently face the 
future as a strong 
and vibrant tertiary 
institution
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MANAGEMENT STATEMENT
	 For the Year Ended 31 December 2007 

	 In terms of section 41 of the Public Finance Act 1989, we hereby certify that:

	 �	 we have been responsible for the preparation of these �nancial statements and the judgements therein; 
and

	 �	 we have been responsible for establishing and maintaining a system of internal control, designed to 
provide reasonable assurance as to the integrity and reliability of �nancial reporting; and

	 �	 we are of the opinion that these �nancial statements fairly re�ect the �nancial position and operations of 
this institution for the year ended 31 December 2007.

 T Morrison P Borren J Dawson

	 Council Chairperson	 Chief Executive	 Director of Finance
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OVERVIEW OF WAIflARIKI
 

Waiflariki Institute of Technology is a publicly owned and 
managed tertiary provider operating from a network 
of multiple campuses in the Bay of Plenty and South 
Waikato.

Waiflariki is one of  New Zealand�s largest provincial 
community based polytechnics. It serves a population 
of approximately 210,000 persons dispersed across a 
region of 21,000 square km1; an average population 
density of 10.1 persons per square km throughout the 
districts of Rotorua, Taupflo, South Waikato, Kawerau, 
Whakatflane and Opflotiki.  In addition, the Western Bay of 
Plenty, with the nearby City of Tauranga, falls on the fringe 
of the Waiflariki region.

The Waiflariki Region2 

With total annual enrolments approaching 10,000, set to 
grow to some 15,000 in the period 2008 to 2010, Waiflariki 
is investing heavily in its facilities. The main campus in 
Mokfloia Drive, Rotorua, is supported by three expanding 
regional campuses at Whakatflane, Taupflo and Tokoroa.  
Each of these regional campuses has seen an increase 
in enrolments in 2007; a trend which is being accelerated 
and driven by local economic growth and consequent 
demand for skilled labour and effective managers. This is 
especially true in Taupflo.

Waiflariki also has satellite campuses. On the southern 
outskirts of Rotorua, there is a specialist  forestry and 
wood processing campus, linked to a new Centre of 
Excellence in Wood Processing currently being built on 
Mokfloia Campus. �Waiflariki In Focus� is an established 
point of presence in the Rotorua CBD where specialist 

community training such as computing courses is 
provided. Similar facilities are established in Whakatflane 
and several other rural centres to provide for local needs.  
Waiflariki also has a collaborative arrangement for delivery 
of its Bachelor of Nursing programme at the Bay of Plenty 
Polytechnic�s Windermere Campus in Tauranga.

To support learning across a region which has signi�cant 
challenges of access to regional centres, as well as high 
employment rates, there is strong demand for part-time 
learning.  In response, Waiflariki has developed a Blended 
learning approach. This approach combines access 
to learning resources over the internet, or delivered 
to learners as CD or DVD as well as traditional paper 
workbooks. Mentoring is provided by professional tutors.

At its regional campuses Waiflariki uses modern video 
conference or internet webcaste connections so 
that expert tutors on one site can be seen on others.  
Similarly, students can access learning material when 
and where they wish; at home, at work, or over the 
internet.

�Upskill� part-time  and mainstream courses are aligned, 
to give maximum bene�t to learners. Courses are 
planned with dates known well in advance and with many 
students able to build their quali�cations over several 
years of part-time study.

Waiflariki acknowledges the unique character of its 
regional population base and differentiates itself from 
other tertiary institutes in New Zealand by being uniquely 
bicultural, i.e. shifting from a bicultural policy focus to a 
biculturally applied best practice model. This is re�ected 
in both Waiflariki�s vision which is to be the New Zealand 
benchmark of:

�	 regional tertiary education;

�	 partnership with tangata whenua in governance, and

�	 vocational education and training developed in 
partnership with the community and provided within a 
bicultural framework.

and mission which is to provide skilled and educated 
people access to employment, and capability building. 
It delivers skill sets and intellectual capital needed in our 
region through:

�	 people and families � to transform their life chances;

�	 Iwi and communities � to achieve their social, cultural 
and economic goals; and

�	 businesses � to build capacity and create wealth.

1 	Regional Geographic analysis calculated from web site date,
	 origin: http://www.localcouncils.govt.nz
2 	Waiflariki Investment Plan 2008-2010, page 11
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Statement 
Of Corporate 
Performance
 

Tutor:  �The �rst part of this section is about the strategic direction that I 
mentioned when we were talking about governance. Looks a bit daunting at �rst 
but the important thing here is to establish and implement robust policies and 
procedures that re�ect the achievement of those strategies and objectives. A 
good example is the analysis of courses to ensure their relevance�

�When we look at the second part of this section you can see all the different 
courses that were offered during the year. The indicators tell you whether or not 
each of the Schools has achieved its targets. 

�When you started studying what was running through your mind?�

Student:  �What am I doing here?  It�s too hard ... I didn�t think it would be like 
this �Wow, I feel like I�m climbing Mount Everest!�

Tutor:  �You know the Mflaori people have another whakatauki, �Whflaia e koe te iti 
kahurangi, ki te tfluohu koe, he maunga teitei.� �Seek that which is most precious.  
If you bow down, let it be before a lofty mountain.�

�It�s all in the preparation � you can climb and conquer your Mount Everest!�
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STRATEGIC OBJECTIvES ANd PERfORmANCE INdICATORS

STRATEGIC GOAL A : BE STUDENT-CENTRED AND PROVIDE STUDENTS WITH SUPPORTIVE 
LEARNING, CULTURAL AND SOCIAL EXPERIENCES.

Objective	I ndicator(s)3 	 2007 Target	O utcome

Strategy A1.1 � Provide teaching and support at times and in ways to suit students. 

Strategy A1.2 � Quality learning, social and cultural experiences are provided.

Strategy A3.1 � All programmes will be part of an internal or external pathway.

Strategy A4.1 � Information provided to students will be clear, accurate and easily read by prospective 
students.

Strategy A4.2 � A phased plan is implemented to enhance facilities and resources.

A1.1.1:  Research  	R esearch project completed	C on�rmed 	R ecommendations implemented. Staff development
potential new learning 	 and implemented.	 recommendations	 for staff using the electronic SmartBoard and video-
environments and		  implemented in	 conferencing facilities.
implement suitable		  multiple pilots.
concepts.

A1.1.2: Implement a	N ew courses with a �exible	 >60%	 During 2007, 527 courses were reviewed and
�exible learning	 delivery component or 		  restructured or developed. Of these, 95% have been
strategy.	 capability.		  approved as including blended or �exible learning
				    components.

		E  xisting courses with a �exible	 >40%	A ll courses offered at Waiflariki Institute of Technology 
		  delivery component or 		  have the capability for a �exible component.
		  capability	

A1.2.1 Student 	S tudent satisfaction relating to	 >75% satis�ed	 Facilities & Services Evalution identi�ed student 
Enrolment process is 	 the enrolment experience.		  satisfaction levels of 91%.
integrated and 			 
student friendly.			 

A1.2.2 A closer 	 MOU in place between 	 MOU objectives	R egular planning meetings held throughout the year.
relationship is 	 Waiflariki and WITSA.	 achieved.	B oth work collaboratively to provide enhanced
developed with WITSA			   services for students
to develop the 
student experience.		  	

A3.1.1: Pathways will 	 Programmes have identi�ed 	 100%	 100%
be mapped and 	 and agreed lead-in and  	
information made 	 �ow-on programmes.
available to students.

		  Pathways information on 	A ll programmes	A chieved
		  website, brochures etc for the	 with pathways
		  student.	 and available in
			   current marketing
			   media.

		
		
		
	

A4.1.1 Core 	C entral library data is available.	I nformation  	L ibrary visits are part of orientation and services are
information will be		  current	 well publicised through a number of media.
available from a 			 
central library of			S   ervices are also accessible from all campuses. An
information.			   annual budget keeps information current.

A4.1.2: Information 	S atisfaction rating.	 >80%	 Facilities and Services Evaluation identi�ed student 
checked annually by			   satisfaction levels of 95%. 
student reference			 
group.			 

		
		
		
	

A4.2.1 A capital	I mplementation Plan approved.	 Plan targets met	T he faciliaties and services are continually being
requirement analysis			   upgraded in line with the approved capital plan.
is undertaken.

		S  tudent satisfaction with 	 >80%	 Facilities & Services Evaluation identi�ed student 
		  facilities.		  satisfaction levels of 95%.

3 Dependent upon funding and enrolment
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STRATEGIC GOAL B : TO BE RECOGNISED AS A PROVIDER OF HIGH QUALITY PROGRAMMES 
DELIVERED ACROSS THE REGION IN FLEXIBLE AND INNOVATIVE WAYS.

Objective	I ndicator(s) 	 2007 Target	O utcome

Strategy B1.1 � Programmes are taught by staff with current subject knowledge, able to teach to a high 
standard using �exible delivery.

Strategy B1.2 � Systems to monitor the quality of programmes and the learning experience will be 
implemented.

Strategy B1.3 � Programmes will, as far as possible, be integrated across disciplines and have �exibility 
of course options.

Strategy B2.1 � The programme pro�le aligns with national objectives for growth and innovation.

Strategy B3.1� Establish a network of alliances that enable a full provision of quality programmes and 
services.

Strategy B4.1 � Establish a management information capability that enables effective and ef�cient 
management of programmes and services

B1.1.1: Indentify	C ompetencies identi�es in	N ot speci�ed	T he BlendEd Learning Co-ordinator facilitated
competency of staff	 new programme approval		  planning workshops with managers and staff that
to meet programme	 process.		  identi�ed the capability required of the organisation.
requirements.			T   his did not translate into speci�c staff  
				    competencies.
	
		A  ll existing programmes	N ot speci�ed	O pportunities for �exible delivery and collaboration
		  reviewed to identify		  were identi�ed during the portfolio review. BlendEd 
		  competencies.		L  earning Co-ordinator included in Acadamic
				S    tandards Committee to provide input into approval
				    requirements for resources and monitoring of
				    �exible learning components in quali�cations.

B1.1.2: All staff have	I denti�ed competencies	N ot speci�ed	J ob descriptions have been updated to reference
required 	 linked to professional		  required competencies which, in turn, inform
competencies	 development priorities.		  professional development training.

		S  taff have 100% of identi�ed	 >70%	A n Academic Skills Audit is currently underway and
		  competencies		  two of the six Directorates have started upskilling 	
				    sessions for staff.

B1.2.1: Improve MIS	S ystem installed.	R eports available	R egular upgrades have been made to existing
system to provide		  and being used.	 components of our MIS to maintain their currency,
regular reports on key			   with management reports generated regularly.
quality parameters to
all managers.

		  Programme outputs.	I mprovement over	R eports have been developed to match Investment
			   baseline.	 Plan criteria

B1.3.1: Programme	R ecommended changes to	 >25% of	 Portfolio guidelines were adopted that require
structures will be	 programme structures are	R ecommended	 quali�cations to be integrated across disciplines with
reviewed.	 implemented.	 changes are	 �exible course options.  
			   implemented.
				    62% of programmes have been reviewed and 
				    re-developed following these portfolio guidelines.

		
		
		
	

B2.1.1: Programme	 % EFTS in courses related to	 % improvement	T he programme development procedure and forms
development, 	 national and regional goals.	 over 2006	 on the PMF were re-developed to include a strategic
approval and review 			   links section. All new programmes include
processes will include			   statements identifying their correspondence
strategy criteria.			   with national goals.

		
	

B3.1.1: Enhance	N umber of programmes being	 >2006	R elationships have been developed and enhanced
relationships with	 offered in association with		  with:
adjacent TEOs.	 other TEOs.		  � The University of Auckland (Forest Engineering)
				    � The University of Canterbury (BA, BCom)
				    � Lincoln University (BCom)
				    � The University of Waikato (BManagement)
				    � WINTEC (BASS, Journalism)
				    � Unitec (BCS, Automotive)
				    � CPIT (Wood Pellet Fires)
				    � EIT (Electrical, Horticulture, Agriculture)
				    � MIT (Hospitality, Horticulture)
				    � UCOL (Engineering)
				    � Tairflawhiti Polytechnic (DipTECE)
				    � Bay of Plenty College of Homeopathy (Homeopathy)
				    � Bay of Plenty Polyechnic (BN)

		
	

B4.1.1: Implement	E xtent of integration.	S tudent, HR and	T his has not been achieved. Capital provision for this
systems that enable		  �nancial systems	 project has been made for 2008-2009;
better integration of		  are integrated.	
databases.		
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STRATEGIC GOAL C : DEVELOP GRADUATES WHO ARE TECHNOLOGICALLY CURRENT, GLOBALLY 
ENABLED AND VOCATIONALLY READY.

Objective	I ndicator(s)1 	 2007 Target	O utcome

Strategy C1.1 � Programme development and review will give higher priority to graduate pro�les.

Strategy C4.1 � Graduate pro�les will be available to prospective and current students.

C1.1.1: Graduate 	G raduate pro�le mapping	 100% new	T he programme development procedure and forms
pro�le requirements	 included into programme	 programmes.	 on the PMF were re-developed to include graduate
in programme	 development processes.		  pro�les and learning pathways.
approval and review			   100% of new and modi�ed programmes have a
procedure criteria will 			   graduate pro�le that follows the guidelines.
be reviewed. 

		N  umber of programmes	 100% of reviewed	A ll reviewed programmes comply with the new
		  reviewed under new criteria.	 programmes.	 criteria as documented in the programme 
				    development procedure on the PMF.
				    During 2007 62% of Waiflariki programmes have been
				    reviewed and re-developed using the new criteria.	

C4.1.1 Pro�les 	S tudent handbooks and 	 Pro�le included in	A chieved in 2006.
included in student	 website contains the graduate	 handbook and	
handbooks and	 pro�les and continuing	 website when
website.	 education possibilities.	 developed

STRATEGIC GOAL D : MAINTAIN EFFECTIVE RELATIONSHIPS WITH KEY STAKEHOLDERS AND 
COMMUNITIES.

Objective	I ndicator(s)1 	 2007 Target	O utcome

Strategy D1.1 � Relevant stakeholders and community representatives will have input into programme 
development and review.

D1.1.1: An effective	 Policy included in PMF.	N /A	N /A
stakeholder			 
relationship policy will			 
be implemented.		

D1.1.2: Have effective	 Waiflariki�s Schools have	C ompliance 	A ll School�s manage industry and other relevant
relationships with	 regular meetings with		  stakeholder advisory groups which meet at least
relevant ITOs, 	 stakeholders that are effective		  twice per year, in addition to regional advisory groups
regional and 	 and are recorded.		  at the three regional campuses. These include ITO
professional bodies.			   and employer representatives along with secondary
				    schools and public bodies. Regional Facilitation also
				    captures high level needs, gaps and priorities which
				    feed into School planning and quali�cation strategy
				    development.

D1.1.3: Effective	I nternal quality audits.	C ompliance	I ndustry representatives, including ITOs, iwi and
input from 			   corporates, contribute to programme content and
stakeholders will be			   Waiflariki internal audits through direct consultation
included in 			   as well as formal advisory committees. 
programme approval			R   ecommendations are made to School academic
and audit procedures.			   panels. Meetings are minuted and included in PMF
				    documentation to the Academic Standards 		
				C    ommittee and Academic Board relating to audit
				    and quali�cation approval.
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STRATEGIC GOAL E : BE A DESIRABLE PLACE TO WORK THAT HAS AN INCLUSIVE CULTURE AND 
SUPPORTS PROFESSIONAL STANDARDS.

Objective	I ndicator(s) 	 2007 Target	O utcome

Strategy E1.1 � Staff will be supported to undertake applied research and scholarship that have 
institutional and regional application but meet national quality standards.

Strategy E3.1 � Staff can better support students through having a wider knowledge base.

Strategy E4.1 � Develop and implement clear professional standards and responsibilities relating to all 
positions.

E1.1.1: Research	A dopted recommendations	A ll adopted 	 2008 Research Strategy adoped by Academic Board
priorities and support	 are implemented.	 recommendations	 and Council. 100% compliance. 126 recognised
processes will be		  implemented.	 research outputs produced in 2007.
reviewed.			 

E3.1.1: Protocols	S taff satisfaction with 	 Measurable	A  staff survey was conducted in 2006 with another
relating to staff	 consultation, communication	 improvements.	 scheduled for 2008.
consultation	 and input in staff surveys.		
communication and			 
input will be 			 
established.

E4.1.1: Review the	S kills and competencies	 >60% of staff	A ll Job descriptions have been updated to include
system of role pro�les	 needed for role are clearly		  speci�cation of required competencies.
and job descriptions.	 de�ned.

		  Professional development is	 >60% of staff	 Professional development plans are required of all
		  directly linked to role skills.		  staff and these are directly informed by the
				    competency requirements of their job descriptions.

STRATEGIC GOAL F : BECOME SUSTAINABLE BY HAVING A RANGE OF VIABLE STUDENT 
COMPONENT AND SELF-FUNDED EDUCATIONAL SERVICES.

Objective	I ndicator(s) 	 2007 Target	O utcome

Strategy F1.1 � Self funded educational activity will be increased.

F1.1.1: A new	I ncrease in income from 	 >40% over 	N /A
business model will	 non-student component	 baseline	
be developed which 	 funding.
supports self-funded
educational activity.
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STRATEGIC GOAL G : OPERATE WITHIN A BICULTURAL FRAMEWORK THAT IMPLEMENTS THE TREATY 
OF WAITANGI

Objective	I ndicator(s)	 2007 Target	O utcome

Strategy G1.1 � A systematic approach to the �indigenisation� of the curriculum will be undertaken.

Strategy G.3.1 � New ways to increase Maflori participation will be implemented.

Strategy G.3.1 � A bicultural framework is developed and implemented.

G1.1.1: Strategy and	S trategy and action plan	 Planned 2007 	A chieved. 20 courses were reviewed. These are
action plan will be	 implemented.	 actions 	 interdisciplinary in nature and vocationally aligned 
developed.		  completed	 and were delivered through the School of Maflori
				    Development, Social Science and Education. They
				    also allow Waiflariki the capacity to provide integrated
				    (Maflori-centred) courses of study.

		
G3.1.1: WIRI projects	N umber of students involved	 600	 WIRI was disestablished. However, there are a 
will be enhanced.	 in WIRI projects.		  number of community-centred Maflori cultural and
				    language courses. A signi�cant change has been a
				    realignment of community-driven courses so that 
				    they can be staircased into assess based courses of
				    study.

G3.1.2: New projects	N umber of new projects	 2	A chieved. Instigated or re-established collaboration
will be instigated with	 commenced annually.		  arrangements with Tflumahaurangi and Te Whare
Iwi and other			A   ronui o Tfluwharetoa. We are working in association
organisations.			   with other iwi such as Tapuika, Ngflati Manawa and 	
				N    gflati 	Hine. Discussions are around collaborative 	
				    courses and 	programmes identi�ed by iwi which 	
				    Waiflariki is 	supporting. There is interest in Tflurangi, 	
				T    aumarunui, 	Tapuika (Te Puke), and Murupara.	
		

G3.1.1: New bicultural	I mplementation of	 2007 planned	S trategies have been identi�ed. We are working 
frameworks will be	 recommendations.	 action 	 towards implementing three frameworks which 
investigated and		  implemented.	 will centre on governance, curriculum and 
recommendations			   management operations/support services. This will
adopted.				   continue to be an evolving process, i.e. to integrate 	
				    as part of our core business.
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SCHOOL PROGRAMME AND PERFORMANCE  
INDICATORS

School of Business and Tourism 
� Te Kura Taki

CURRENT QUALIFICATIONS

Degrees

	 �	 Bachelor of Tourism Management (Level 7)

Diplomas

	 �	 Diploma in Tourism Management (Level 6) 
	�	 Diploma in Sustainable Tourism Management (Level 5) 
	�	 Diploma in Hospitality Management (Level 5)  
	�	 New Zealand Diploma in Business (Level 6) 
	�	 National Diploma in Business Administration (Level 5)

Certi�cates

	 �	 Certi�cate in Adventure Tourism (Level 3) 
�	 National Award for Outdoor Experiences 
�	 Certi�cate in Tourism and Hospitality (Level 3) 
�	 Certi�cate in Tourist Attraction Guiding (Level 3) 
�	 National Certi�cate in Travel (Level 4) 
�	 Certi�cate in Tourism and Travel (Level 3) 
�	 National Certi�cate in Travel (Level 3) 
�	 New Zealand Institute of Management Certi�cate in Small Business Management (Level 4) 
�	 Certi�cate in Business (Level 5) 
�	 Certi�cate in Of�ce Skills (Level 2) 
�	 National Certi�cate in Business Administration and Computing (Level 3) 
�	 National Certi�cate in Business Administration (Level 4) 
�	 Certi�cate in Public Sector Knowledge (Level 3)

Short Courses

	 �	 Tourism Guiding Short Courses
	

Indicator(s) 2007 2007 
  TARGET ACTUAL

Quantity: EFTS enrolments

	 Government subsidised 	 331	 392	
Non government subsidised 	 18	 9

Equity: Student enrolments (%)

	 Maflori 	 30	 35

	 Other Non-European* 	 22	 -

	 Paci�c Island	 10	 5

	 Women 	 75	 81

	 People with disabilities 	 4	 4

Quality (%)

	 Retention rate of students by programme	 96	 93

	 Retention rate of students by course	 90	 90

	 Successful programme completion	 50	 55

	 Courses provided with formal academic approval	 100	 100

	 Student satisfaction of programme	 85	 92

*Includes Filipino, Cambodian, Vietnamese, Other Southeast Asian, Chinese, Indian,  
Sri Lankan, Japanese, Korean, Other Asian, Middle Eastern, Latin American, African.
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School of Computing, Technology & Communications 
� Te Kura Pflarongo

CURRENT QUALIFICATIONS

Degrees

	 �	 Bachelor of Computing Systems

Diplomas

	 �	 Diploma in Journalism (Level 5) 
�	 Diploma in Art and Design (Level  6) 
�	 Diploma in Art and Design (Level 7) 
�	 Diploma in Computing Systems (Level 5) 
�	 Diploma in Multimedia Internet Web Design 
�	 Diploma in Webmastery 
�	 Diploma in Networking and Communications Technology 
�	 Diploma in Systems Design and Implementation

Certi�cates

	 �	 Certi�cate in Creative Writing (Level 4) 
�	 Certi�cate in Art (Level 4) 
�	 National Certi�cate in Journalism (Level 3) 
�	 Certi�cate in Computer Skills (Level 2) 
�	 Certi�cate in Computing (Level 3) 
�	 National Certi�cate in Computing (Level 3) 
�	 Certi�cate in Information and Communications Technology (Level 4) 
�	 Computerwise 
�	 Certi�cate in International Computing Drivers� Licence (ICDL)

Indicator(s) 2007 2007 
  TARGET ACTUAL

Quantity: EFTS enrolments

	 Government subsidised 	 265	 384

	 ACE 	 103	 79

	 Non government subsidised	 5 19

Equity: Student enrolments (%)

	 Maflori 	 41	 36

	 Other Non-European* 	 8	 9

	 Paci�c Island	 4	 3

	 Women 	 75	 66

	 People with disabilities 	 7	 8

Quality (%)

	 Retention rate of students by programme	 96	 88

	 Retention rate of students by course	 90	 92

	 Successful programme completion	 50	 38

	 Courses provided with formal academic approval	 100	 100

	 Student satisfaction of programme	 85	 92

*Includes Filipino, Cambodian, Vietnamese, Other Southeast Asian, Chinese, Indian,  
Sri Lankan, Japanese, Korean, Other Asian, Middle Eastern, Latin American, African.
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School of Forestry and Wood Processing  
� Te Kura Takawflao

CURRENT QUALIFICATIONS

Diplomas

	 �	 National Diploma in Forestry (Forest Management) (Level 6) 
�	 National Diploma in Wood Manufacturing (Level 5)

Certi�cates

	 �	 National Certi�cate in First Line Management (Communications and Quality) (Level 3) 
�	 National Certi�cate in First Line Management (Level 4) 
�	 Certi�cate in Practical Logging (Level 3) 
�	 Certi�cate in Health and Safety (Workplace Safety) (Level 3) 
 

 Indicator(s) 2007 2007 
    TARGET ACTUAL

Quantity: EFTS enrolments

	 Government subsidised 	 305	 252

	 Non government subsidised 	 6	 8

 ITO Off Job Training	 70 137

Equity: Student enrolments (%)

	 Maflori 	 58	 45

	 Other Non-European* 	 3	 2

	 Paci�c Island	 9	 3

	 Women 	 12	 12

	 People with disabilities 	 12	 7

Quality (%)

	 Retention rate of students by programme	 96	 96

	 Retention rate of students by course	 90	 96

	 Successful programme completion	 50	 78

	 Courses provided with formal academic approval	 100	 100

	 Student satisfaction of programme	 85	 96

*Includes Filipino, Cambodian, Vietnamese, Other Southeast Asian, Chinese, Indian,  
Sri Lankan, Japanese, Korean, Other Asian, Middle Eastern, Latin American, African.



School of Mflaori Development, Social Science and 
Education � Te Pafl karo a Ihenga

CURRENT QUALIFICATIONS

Degrees

	 �	 Bachelor of Maflori Studies 
�	 Bachelor of Applied Social Science (WINTEC)

Diplomas 

	 �	 Diploma in Te Reo Maflori (Level 5) 
�	 Diploma of Teaching (ECE) He Tohu Mafltauranga Mofl Te Whakaako Koflhungahunga (Level 7) 
�	 National Diploma in Human Services (Subject to approval)

Certi�cates 

	 �	 Certi�cate in Maflori Studies (Level 3) 
�	 Certi�cate in Maflori Studies (Level 4) 
�	 Certi�cate in Community Social Work (Level 4) 
�	 Certi�cate in Tertiary Teaching (Level 4) 
�	 Certi�cate � Smart Study (Level 4) 
�	 Certi�cate � English (ESOL) (Levels 1-6) 
�	 Certi�cate � Work and Life Skills (Level 1) 
�	 Certi�cate in Human Services

Short Courses

	 �	 Study Skills Seminar (4 days) 
�	 Various community courses including Te Reo Maflori, Mau Taiaha, Raflranga

 Indicator(s) 2007 2007 
  TARGET ACTUAL

Quantity: EFTS enrolments

	 Government subsidised 	 354	 568

 ACE 	 116	 58

	 Non government subsidised 	 25	 27

Equity: Student enrolments (%)

	 Maflori 	 70	 65

	 Other Non-European* 	 2	 3

	 Paci�c Island	 4	 2

	 Women 	 60	 70

	 People with disabilities 	 5	 5

Quality (%)

	 Retention rate of students by programme	 96	 97

	 Retention rate of students by course	 90	 90

	 Successful programme completion	 50	 45

	 Courses provided with formal academic approval	 100	 100

	 Student satisfaction of programme	 85	 80

*Includes Filipino, Cambodian, Vietnamese, Other Southeast Asian, Chinese, Indian,  
Sri Lankan, Japanese, Korean, Other Asian, Middle Eastern, Latin American, African.
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School of Nursing and Health Studies  
� Te Puna Whai Ora

CURRENT QUALIFICATIONS

Degrees

	 �	 Bachelor of Nursing (Level 7) 
�	 Bachelor of Nursing for Registered Nurses (Level 7)

Certi�cates

	 �	 Certi�cate in Infection Control (Level 5) 
�	 Certi�cate in Cervical Smear Taking (Level 7) 
�	 Certi�cate in Homeopathy (Level 5) 
�	 Certi�cate in Nursing in New Zealand (Level 7)

Short Courses

	 �	 First Aid (Unit standards 6400, 6401, 6402) (Levels 1 and 2) 
�	 Unit Standard 4098 (Level 4) 
�	 Preceptor (Level 7)  
�	 Portfolio (Level 7) 
�	 Clinical Educator (Level 7) 
�	 Physical Assessment (Level 7) 
�	 Homeopathy for Minor Illness (Level 4) 

 Indicator(s) 2007 2007 
    TARGET ACTUAL

Quantity: EFTS enrolments

	 Government subsidised 	 334	 276

	 Non government subsidised 	 29	 49

Equity: Student enrolments (%)

	 Maflori 	 33	 21

	 Other Non-European* 	 10	 21

	 Paci�c Island	 4	 1

	 Women 	 90	 87

	 People with disabilities 	 5	 7

Quality (%)

	 Retention rate of students by programme	 96	 97

	 Retention rate of students by course	 90	 95

	 Successful programme completion	 50	 90

	 Courses provided with formal academic approval	 100	 100

	 Student satisfaction of programme	 85	 88

*Includes Filipino, Cambodian, Vietnamese, Other Southeast Asian, Chinese, Indian,  
Sri Lankan, Japanese, Korean, Other Asian, Middle Eastern, Latin American, African.



School of Trade Training 
� Te Kura Mahi-fla-Rehe

CURRENT QUALIFICAITONS

Diplomas

	 �	 Diploma in Interior Design (Level 5) 
�	 National Diploma in Agribusiness Management (Level 5)

Certi�cates

	 �	 Certi�cate in Interior Design (Level 4) 
�	 Certi�cate in Fashion Technology (Level 3) 
�	 Certi�cate in Professional Cookery and Patisserie (Level 4) 
�	 Certi�cate in Professional Patisserie 
�	 Certi�cate in Cafe Operations (Level 3) 
�	 Certi�cate in Food and Beverage Service (Level 3) 
�	 Certi�cate in Food Safety Development 
�	 Certi�cate in Professional Chef�s Craft (Level 3) 
�	 Certi�cate in Hairdressing (Levels 2, 3 and 4) 
�	 Certi�cate in Engineering (Fitting and Turning ) (Level 3) incorporating National Certi�cate in 			 
		 General Engineering (Level 2) 
�	 Certi�cate for Entry to Automotive Trades (Level 2) incorporating National Certi�cate for Entry to 		
		 Automotive Trades 
�	 Certi�cate in Automotive Engineering Transmission and Electrics (Level 3) 
�	 Certi�cate in Automotive Engineering Vehicle Repair and Electronics (Level 3) 
�	 Certi�cate in Automotive Engineering Fault Diagnosis, Repair and Administration (Level 4) 
�	 Certi�cate in Automotive Engineering Vehicle Service and Electronics Control (Level 4) 
�	 National Certi�cate in Horticulture (Level 4) 
�	 National Certi�cate in Horticulture (Level 2) 
�	 Certi�cate in Horticulture (Level 3) incorporating National Certi�cate in Horticulture (General) 			 
		 (Level 3) 
�	 Certi�cate in Agriculture (Level 2) incorporating National Certi�cate in Agriculture (Level 2) 
�	 National Certi�cate in Elementary Construction Skills 
�	 Certi�cate in Carpentry (Level 4) 
�	 Certi�cate in Electrical and Related Trades (Level 2) 
�	 Certi�cate in Welding and Fabrication (Level 4) 
�	 Certi�cate in Collision Repair 
�	 Certi�cate in Rural Skills

ITO Programmes (block courses, day release courses, night classes)	

	 �	 Block courses for Competenz (Engineering ITO) 
�	 Maintenance & Diagnostics Years 1, 2, and 3 
�	 Fabrication Year 1 
�	 Night class tutorials and day release classes and block courses for MITO (Motor Industry 			 
		 Training Organisation) 
�	 Off job training for Building and Construction ITO apprentices  
�	 Day release classes for Agriculture ITO: 
		 �	 National Certi�cate in Agriculture (Level 2) Dairy and Sheep & Beef (Units towards) 
		 �	 National Certi�cate in Agriculture (Level 3) Dairy and Sheep & Beef (Units towards) 
		 �	 National Certi�cate in Agriculture (Level 4) Dairy and Sheep & Beef (Units towards) 
		 �	 National Certi�cate in Production Management (Level 4) Dairy and Sheep & Beef (Units 			 
				  towards)
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Short Courses, STAR and Gateway

	 �	 Certi�cate of Pro�ciency - Food Safety 
�	 Certi�cate of Pro�ciency - Food Safety Development 
�	 Food Safety 
�	 Food Safety Facilitator Training 
�	 Hairdressing ITO - apprentices training and assessment 
�	 Hairdressing 
�	 New Zealand Wine Experience 
�	 Barista and CafØ Services 
�	 GROWSAFE Introductory Certi�cate 
�	 DIY Landscaping 
�	 Hospitality 
�	 Hospitality ITO Apprenticeship training and assessment 
�	 National Licence Controller Quali�cation 
�	 Tourism and Hospitality Short Courses 
�	 Introduction to Computer Aided Drawing 
�	 Introduction to Horticulture 
�	 Introduction to Milking Cows 
�	 Introduction to Tractor Driving 
�	 Introduction to STV/ATV Bikes 
�	 Introduction to Automotive Gas Welding 
�	 Introduction to Automotive Engineering 
�	 Introduction to Metal Fabrication and Machining and Toolmaking 
�	 Introduction to Mechanical Engineering and Welding 
�	 Introduction to Engineering Drawing and Design

Indicator(s)  2007 2007 
    TARGET ACTUAL

Quantity: EFTS enrolments

	 Government subsidised 	 483	 478

	 Non government subsidised 	 33	 91

 ITO off job training 	 53	 115

Equity: Student enrolments (%)

	 Maflori 	 40	 50

	 Other Non-European* 	 8	 9

	 Paci�c Island	 5	 7

	 Women 	 48	 51

	 People with disabilities 	 2	 3

Quality (%)

	 Retention rate of students by programme	 96	 92

	 Retention rate of students by course	 90	 92

	 Successful programme completion	 50	 42

	 Courses provided with formal academic approval	 100	 100

	 Student satisfaction of programme	 85	 92

*Includes Filipino, Cambodian, Vietnamese, Other Southeast Asian, Chinese, Indian,  
Sri Lankan, Japanese, Korean, Other Asian, Middle Eastern, Latin American, African.
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Waiflariki Institute of Technology

 Indicator(s) 2007 2007 
    TARGET ACTUAL

Quantity: EFTS enrolments

	 Government subsidised 	 2290	 2488

	 Non government subsidised 	 116	 203

	 ITO Off Job Training	 123	 251

Equity: Student enrolments (%)

	 Maflori 	 50	 27.6

	 Other Non-European 	 11	 6.6

	 Paci�c Island	 4	 2.9

	 Women 	 60	 60.6

	 People with disabilities 	 10	 6.6

Quality (%)

	 Retention rate of students by programme	 96	 98

	 Retention rate of students by course	 90	 97

	 Successful programme completion	 50	 25

 Successful course completion	 69	 57

	 Courses provided with formal academic approval	 100	 100

	 Student satisfaction of programme	 85	 89.66

Proportion of school leavers enrolled at Waiflariki Institute of Technology from catchment sec-
ondary schools.

		 Indicator(s) 2007 2007 
    TARGET ACTUAL

School leavers enrolled at at Waiflariki Institute of Technology* 
as a percentage of all school leavers** from catchment secondary	 10	 13 
schools.
* 375 students took advantage of school leaver free fees
**[2,948 (MoE data for 2006)]

First time enrolments unemployed in the previous year.

	 	Indicator(s) 2007 2007 
    TARGET ACTUAL

FIrst time formal enrolments unemployed* in the previous year 
(Please Note: The �gures represent the number of people, 	 350	 1248 
and not EFTS)
* Self-selected on enrolment form � non-employed or bene�ciary  
   excluding retired
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OBJECTIvES ANd KEy PERfORmANCE INdICATORS

Quality Reinvestment Programme � Stage 3
GOAL 1:  TO RAISE qUALITy Of pROvISION ThROUGh CApTURING ANd ACTING UpON fEEdBACK 
fROm ALL STAKEhOLdERS.

Objective

2007 
Performance 
Indicator 2007 Outcome

Strategy:   Stakeholder Relationship and Quality

1.1  Staff will be re-
allocated to project 
management, liaison 
and relationship 
building.

Position pro�les 
agreed / staff 
seconded.

�	 Project completed, KPIs achieved and reported June 2007 interim progress 
report.

1.2  Course portfolio 
analysis and 
stakeholder research 
from QRP2 will inform 
planning.

QRP2 information 
gathered, project 
plans in place, tested  
and updated. 

�	 Project completed,  KPIs achieved and reported June 2007 interim progress 
report.

1.3  Database 
management 
software will be given 
integrated processing 
and reporting 
capability.

Customer Relationship 
Management data 
integrated with Artena, 
system tested, and 
reporting completed.

�	B usiness database merged with Business Engagement Unit stakeholder 
database.

�	 Database now updated by Central Marketing Unit and made available to 
Schools and Central Units.

�	S takeholder engagement reported in December 2007 with more than 20 ITOs, 
three DHBs, and other industry bodies.

�	A rtena upgrade with enrolment links in pilot form.

1.4  Foundation 
learning research 
project will be 
designed, carried out, 
results analysed and 
applied.

Foundation learning 
project completed and 
�ndings implemented.

2 foundation learning 
courses offered per 
annum.

�	 Foundation Learning project underway from Library Learning Support Centre.
�	N ew facilities for foundation computing leased in Whakatflane.
�	E nglish Language course established for International Indian students.
�	 Partnership approach accepted for Tflurangi and other iwi managed regions.
�	L earner support teams in place across the region.

1.5  Stakeholder 
collaboration will be 
established with other 
TEOs and key interest 
groups.

At least 2 new 
regional collaboration 
contracts.

�	N egotiations with Tfluwharetoa education arm, Te Whare Aronui o Tfluwharetoa,  
established.

�	R otorua trade training shared provision model implemented.
�	T e Arawa cadetship programme operational.
�	T rade training unit for carpentry opened in Taupflo.
�	N ew facilities leased for Tokoroa Trades Training( supported by mayoral of�ce 

and local community).
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GOAL 2:  TO EmpOwER GRAdUATES TO CONTRIBUTE TO ThE wEALTh Of ThE WAIflARIKI REGION, ThE 
wIdER NEw ZEALANd ANd ThE GLOBAL wORKfORCE.

Objective

2007 
Performance 
Indicator 2007 Outcome

Strategy:   Uniquely Bicultural

2.1  A best practice 
bicultural/indigenous 
governance model will 
be developed.

Governance model 
adopted.

Project completed,  KPIs achieved and reported June 2007 interim progress 
report.

2.2  An integrated 
pathway will 
be developed 
to incorporate 
biculturalism with 
supporting staff 
capability building 
and curriculum re-
development.

Pathway results in 
staff professional 
development and 
curriculum building.

50% of all courses can 
incorporate bicultural 
elements.

�	T he School of Mflaori Studies, Social Science & Education (MSE) delivering 
blended Mflaori Cultural and language courses to staff.

�	R evised Certi�cate in Mflaori Studies at Level 3 and Level 4 completed.
�	T he Schools of Nursing & Health Studies, Business & Tourism, and Trade 

Training engaging with Mflaori employers.
�	 Project completed December 2007, KPIs achieved and reported.

2.3  Joint educational 
strategies will be 
developed and 
enacted with iwi.

Iwi accept and 
participate in 
strategies.

Mflaori participation is 
referenced in reporting 
cycle.

�	C onsultation established with Te Arawa, Ngflati Manawa, Ngflati Awa, Ngflati 
Raukawa and Ngflati Tflwharetoa.

2.4  A hub for Mflaori 
and cultural vocational 
applied research will 
be established.

Cultural research hub 
established.

�  Research portfolio strengthened with the appointment of a part time �funding 
search of�cer�, and a newly seconded Project Manager within the Of�ce of the 
Deputy CE � Mflaori.

2.5  Indigenous 
bicultural practice 
and capability will be 
enhanced across the 
institution.

Bicultural staff 
capability and 
curriculum alignment 
completed, with 
at least 40% of 
teaching staff having 
participated in Mflaori 
cultural courses.

�	C ross-School activity identi�ed key courses where Mflaori elements can be 
included on a common core basis.

�  Tutorial and support staff study Te Reo and Te Ao Mflaori through blended 
courses.
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GOAL 3:  TO ENHANCE REGIONAL RELEVANCE OF COURSES AND QUALIFICATIONS ENABLING MULTIPLE 
ENTRY AND EXIT POINTS FOR STUDY WITH WORK READY GRADUATES.

Objective

2007 
Performance 
Indicator 2007 Outcome

Strategy:   Portfolio Alignment

3.1  Research will 
be conducted into 
current portfolio, and 
gaps inef�ciencies 
identi�ed.

QRP2 report integrated 
into project plans, 
gap and inef�ciency 
analysis completed, 
and class sizes 
increased.

Project completed,  KPIs achieved and reported June 2007 interim progress 
report.

3.2  Re-development 
and rationalisation of 
present curriculum 
components will be 
carried out.

Programmes and 
courses reduced, and 
overlaps removed.

�	G uidelines established and implemented in over 60 quali�cations across the 
Institute.

�	 Five courses rested to gain maximum ef�ciency effects.
�	 Four new pilot courses successfully delivered.
�	S hort term increase in course numbers recorded due to �teach-out� effects.
�  Project completed December 2007, KPIs achieved and reported.

3.3  New course 
development will 
be undertaken, 
ineffective courses 
will be removed or 
improved.

Programme balance 
meets regional needs.

�	R egional needs presented in the Regional Statement 2007.
�  The Investment Plan Project informed Institutional Strategic Planning and   
    direction. 

3.4  Iconic courses 
will be strengthened 
to meet economic 
drivers of region.

Iconic subjects �t 
economic regional 
drivers.

�	T he Regional Statement underpinned portfolio adjustment within the Investment 
Plan process.

�	I ndustry discussion opened up to review the School of Forestry, Wood 
Processing & Biotechnology pro�le and national needs.

�	 Mflaori cultural provision assessed in line with Waiflariki rohe cultural tourism and 
other business.

�	I ndustry and health sector consultation indicated a need to broaden the base of 
the School of Nursing & Health Studies portfolio.

�	I ndustry consultation platform established in agriculture and horticulture, 
including Mflaori contacts.

�	S ocial sciences and early childhood quali�cations reviewed.
�  Waiflariki Academy of Sport (WAOS) supported over 25 athletes, gaining national
    and international pro�le for the Institute.

3.5  Professional 
development support 
to tutors will be 
carried out to enable 
transition from old to 
new content.

Tutors upskilled to 
deliver new content 
and courses.

�	 HR reports show more than 40% of teaching and support staff received 
professional development support.

�	T hird tier managers, including Regional Development Managers, enrolled in 
First Line Management (Level 4).

�  Staff attended local and international conventions and conferences related to 
their �elds of competency and interests.
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GOAL 4:  TO DEVELOP AN EFFICIENT REGIONAL NETWORK OF PROVISION, PARTICULARLY IN TRADES 
TRAINING.

Objective

2007 
Performance 
Indicator 2007 Outcome

Strategy:   Network of Provision, including Trades Training

4.1  Waiflariki will 
undertake detailed 
stakeholder 
consultation to align 
vocational trades 
training with regional 
needs within the 
context of a regional 
training plan.

Vocational and 
educational training 
needs assessment 
reports endorsed by 
ITOs, industry and iwi 
groups.

Project completed,  KPIs achieved and reported June 2007 interim progress 
report.

4.2  A phased 
project will be carried 
out to establish 
a trades training 
hub addressing 
fundamental and 
needed vocational 
trade skills.

Hub established and 
operational.

�	T arget performance agreed with the TEC under Investment Planning 
negotiations.

�	A  new funding bid prepared for Cabinet for Resort College Campus in Taupflo 
with potential growth to 1200-1400 EFTS.

�	T flumahaurangi Trust joint venture strengthened and operational.
�	N ew trade training established in Taupflo and Tokoroa.
�	N ew staff appointed to hospitality, engineering, panel beating, carpentry and 

electrical trades.
�	 Further discussions established with  AgITO, Tfluwharetoa and Te Arawa iwi to 

review needs for agriculture provision.
�	 Project completed, KPIs achieved and reported December 2007 interim 

progress report.

4.3  A focus on Mflaori-
centred training 
will be established, 
supported by 
communities and 
iwi, and incorporated 
within the main hub 
and its network.

Regional networks in 
place supported by iwi.

�	T fluwharetoa iwi supporting  rural trade skills delivery partnership model in 
Tflurangi and Taupflo area.

�	 Director of Mflaori Advancement seconded to work in Whakflatane in November 
to begin building collaborative platform with Tfluhoe.

�	T e Arawa activity embedded.

4.4  Activities will 
be embedded to 
promote, enrol 
students and deliver 
courses in core trades 
training subjects.

Programmes 
promoted, and an 
overall growth of 3.5% 
or more per annum.

�	I ssues 3 and 4 of �Waiflariki Today� published and circulated widely.
�	N ew updated quali�cation brochures published and circulated to potential 

enrolments.
�	A cademic Calendar of all courses and quali�cations published in December 

2007.
�	 0.5 FTE Website specialist appointed to central marketing team to continually 

update and refresh website with new branded image.
�	S hort TV advertisement prepared and screened on selected stations with local 

regional impact.
�	 Vocational trades video materials explored for digital video blended learning 

platform.
�	T rades enrolments increased by more than 25%  across the rohe.

4.5  The central hub 
facility supporting 
collaborative 
regional networks of 
provision will become 
sustainable with 
signi�cant student 
numbers.

Student enrolments at 
self-sustaining levels 
on trades courses, and 
an increase of 15% in 
EFTS per annum.

�	L evel 4 trades quali�cations offered at regional centres and included in the 
Academic Calendar.

�	ITO  support strengthened for more than 10 ITOs.
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GOAL 5:  TO INCREASE ACCESS TO HIGH QUALITY LEARNING ACROSS THE REGION.

Objective

2007 
Performance 
Indicator 2007 Outcome

Strategy:   Blended Education

5.1  A collaborative 
BlendEd strategy will 
be formulated and 
adopted across the 
rohe.

Strategy con�rmed 
and adopted.

Project completed,  KPIs achieved and reported June 2007 interim progress 
report.

5.2  Professional 
development 
programmes will 
be developed and 
made available to 
internal staff and 
collaborators.

Professional 
development activities 
receive staff buy-
in, and capability 
development 
milestones integrated.

�	 Professional development activities developed in conjunction with HR 
Directorate.

�	A cademic secondments made within Schools to position of �Blended 
Champion�.

�	C entral BlendEd Co-ordinator planning established professional development 
criteria for staff.

�	S taff participation in internal and external activities increased with visits to India, 
China and Philippines as part of Internationalisation strategy.

�	 Project completed,  KPIs achieved and reported December 2007 interim 
progress report.

5.3  A BlendEd 
technical 
infrastructure will be 
strengthened and 
adopted.

Technical infrastructure 
in place and used in 
routine training.

�	S urvey completed October 2007.
�	A  major re-�t and investment project completed in December 2007.
�	O perational potential increased with Microsoft-supported LAN across the entire 

Institute.
�	L earning Management System reviewed.
�	ARTENA  upgrade in progress.
�	A plus+ assessment management pilot software project piloted in the School of 

Business & Tourism.
�	U ser accounts from Moodle based on ARTENA  data automated.

5.4  BlendEd will be 
incorporated into 
courses offering 
choice of delivery 
place/time/methods.

Programmes selected 
and content migrated 
to blended delivery.

Student satisfaction 
audits show more 
than 70% approval and 
relevance ratings.

�	A cademic quality systems amended to include Blended Learning.
�	A ll blended courses/quali�cations show increase in student enrolments.
�	S uccessful delivery undertaken for Te Ao Mflaori DVD-based blended course, 

Bachelor of Nursing delivery in Tauranga using video-conferencing, collaborative 
blended delivery of the NZ Diploma in Business papers with e-tutor support, 
collaborative FarmSmart quali�cation delivery, Level 2 Computing incorporating 
the International Computer Drivers Licence quali�cation on-line.

5.5  Collaboration 
across the rohe and 
with other TEOs in NZ 
and offshore will be 
strengthened.

Collaborative activities 
effective and add to 
learning outcomes and 
numbers enrolling.

New MoUs or 
technology resource 
share arrangements 
in place per year with 
public and/or private 
sector partners.

�	C erti�cate in First Line Management (Level 4) (Tertiary Accord of NZ) updated.
�	S econd survey completed for Blended Education use.
�	T he Tertiary Education Alliance projects identi�ed.
�	N egotiation undertaken and agreement reached with the Open Polytechnic to 

establish four collaborative projects.
�	C hange Training Ltd and INTUTO Ltd collaboration refocused and con�rmed.

5.6  New BlendEd 
technologies will 
be introduced and 
systems developed 
to enable adoption to 
bene�t students and 
collaborators.

BlendEd techniques 
embedded and 
adopted by trainers 
and students.

�	E -Capability progress report reviewed.
�	B lended on-line course review process and academic courses/quali�cation 

submission processes embedded in quality processes.
�	L ibrary and learner support teams embedded to support information literacy.
�	 Policy and process for electronic submission of assessments and assignments 

reviewed.

5.7  Learning 
simulation 
technologies will be 
introduced, tested 
and incorporated into 
course delivery where 
appropriate.

Simulation methods 
adopted and used in 
skills training.

�	L imited progress.
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OBJECTIvES ANd KEy PERfORmANCE INdICATORS

Waiflariki National Centre of Excellence for the Forest and Wood 
Industry
GOAL:  TO dEvELOp TEChNICAL ExpERTISE ANd RESEARCh CApABILITIES TO EqUIp STUdENTS 
wITh ThE NECESSARy SKILLS TO TRANSfORm ThE wOOd pROCESSING INdUSTRy fROm ITS 
CURRENT COmmOdITy ORIENTATION TO ONE ThAT fOCUSES ON hIGh vALUE-AddEd pROdUCTS 
fOR ExpORT.
Objective 2007 Performance Indicator 2007 Outcome
Strategy:   To establish a self-sustaining, physical centre which provides teaching infrastructure, with 
specialist technology and software to improve wood industry related educational outcomes

Phase 1
Construction, 
modi�cation and �t 
out of classroom or 
teaching space

�	 Development of detailed planning and consent 
documents as required 

�	C ommencement of building programme
�	C ompletion of building programme 

Design and building consent approval gained in 
September 2007.
Building commenced in November 2007 on the 
Mokfloia Campus.
Delay in the above processes has had signi�cant 
consequences in the completion of all phases.

Phase 2
Purchase and 
installation of 
specialised software

�	 Purchase/Lease of Technology Stage 1
�	 Purchase/Lease of Technology Stage 2 
�	 Purchase/Lease of Technology Stage 3

Investigation and implementation planned in 2008.

Phase 3 
Purchase or lease of 
technology

�	 Purchase/Lease of Specialised Software Stage 1
�	 Purchase/Lease of Specialised Software Stage 2
�	 Purchase/Lease of Specialised Software Stage 3

Investigation and implementation planned in 2009.
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OBJECTIvES ANd KEy PERfORmANCE INdICATORS

Quality Reinvestment Programme � Stage 3: Change Capacity

GOAL 1:  CAPABILITY IN STRATEGIC THINKING, ANALYSIS AND PLANNING INCREASED, WITH SHIFTS 
REQUIRED TO ALIGN WITH WAIflARIKI�S DISTINCTIVE CONTRIBUTION ENHANCED.

Objective 2007 Performance Indicator 2007 Outcome

1.1  Staff will be re-
allocated/appointed to 
strategic activity.

Position pro�les agreed/ staff 
seconded.

�	N ew �xed term appointment made to lead strategic planning 
team within Projects Of�ce.

�	 Directors and other Executive/Managers, including Projects 
Of�ce, a participated in strategic planning two-day workshop.

1.2  Investment Plan 
shifts aligned with 
regional need.

Investment Plan agreed with TEC 
Board via Investment Manager.

�	I nvestment Plan negotiated successfully, TEOC and SAC funding 
rates signed off for 2008-2010.

GOAL 2:  CAPACITY TO SUPPORT STAKEHOLDER RELATIONSHIPS ENHANCED.

Objective 2007 Performance Indicator 2007 Outcome

Strategy:   Additional stakeholder relationship projects identi�ed and undertaken

2.1  Regional 
Facilitation planned 
and processes 
embedded for 2008 
activity.

Regional facilitation underway by 
February 2008.

�	N ew �xed term position funded, planning completed for regional 
meetings.

�	O ver 30 engagement meetings held with government and 
regional labour market and economic development agencies 
by December 2008, to strengthen engagement with key 
stakeholders.

GOAL 3:  GOVERNANCE, MANAGEMENT, SUPPORT SERVICE COLLABORATIVE PROGRAMMES OR 
ARRANGEMENTS INITIATED.

Objective 2007 Performance Indicator 2007 Outcome

3.1  External links 
begun/widened 
to other ITPs and 
Universities.

At least one new external pathway 
relationship initiated.

�	 Pathway to Lincoln University Bachelor of Commerce initiated 
from School of Business and Tourism.

3.2  Internal 
collaboration 
enhanced.

Learning support pathway identi�ed 
for strategic subjects and cohorts of 
students.

�	S tudent learning support teams identi�ed and detailed project 
and funding plans initiated.

GOAL 4:  SHARED OR COLLABORATIVE ARRANGEMENTS DEVELOPED TO ENHANCE SECTOR 
EFFICIENCY AND CAPABILITY.
Objective 2007 Performance Indicator 2007 Outcome

4.1  Waiflariki will 
undertake discussions 
within the sector to 
forge new/strengthen 
existing relationships 
for collaborative 
delivery.

At least one strategic partner 
identi�ed and discussions initiated 
to identify key subject areas/
quali�cations. 

�	T he Open Polytechnic of New Zealand agreed at CE and 
operational level to develop a generic quali�cation  within the 
aligned distinctive contribution of both ITPs using strengths of 
both organisations and enhancing learner experience.

Strategy:  Team established to integrate strategic capability with Investment Planning for 2008-2010

Strategy:  External and internal collaborative initiatives within the sector identi�ed and initiated

Strategy:  Collaborative partners identi�ed which will enhance ef�ciency and increase delivery capability
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OBJECTIvES ANd KEy PERfORmANCE INdICATORS

ITP Business Links
GOAL 1:  TO ENhANCE BUSINESS ENGAGEmENT OppORTUNITIES.

Objective
2007 Performance 
Indicator 2007 Outcome

Strategy:   Maintain and increase the stakeholder database

1.1  Ongoing 
engagement with 
business, community 
and Iwi Groups.

Executive and staff 
involvement in more business, 
community and Iwi groups.

Waiflariki Executive and staff attended  more than 10 hui with Iwi and 
business groups, including the Federation of Mflaori Authorities, Thrive 
Tangata and Business Blast in Rotorua and Waikato. 

Make at least 2 further links to 
facilitate research activity.

In 2007 links have been established with:

�	T he Universities of Otago and Auckland, and Noarlaunga Health, Australia 
- Community Foodies Project.

�	T e Arawa education plan research.

�	T fluwharetoa education arm research.

2% more key staff attend 
business presentations.

Eight staff attended Mflaori community business presentations on progress of 
Mflaori in business.

5% increase in number of 
stakeholders in database.

The stakeholder database increased by 191 new entries, a 150% increase.

GOAL 2:  TO pROvIdE TRAINING mORE RELEvANT TO REGIONAL BUSINESS NEEdS.
Objective Performance Indicator 2007 Outcome
Strategy:   Records of meetings and staff engagement

2.1  Further 
partnerships combined 
new designs to 
business curricula.

Provide 7 records of meetings 
and action reports, and have 1 
agreement in place.

Meetings with: Te Arawa; Tfluwharetoa; Aviation, Tourism, Travel and Training 
Organisation; and Raui Andulan Plantation Products (RAPP), Indonesia for 
collaborative training opportunity. Three external providers contributed to 
technology development and staff professional development to increase 
workplace learning capability.

2 new training opportunities 
identi�ed through engagement 
and collaboration.

�	T rain-the-Trainer for nutrition education.

�	 Mflaori cultural training, nursing in-service training and safe forestry 
practice.

GOAL 3:  TO fACILITATE wORKpLACE LEARNING.
Objective Performance Indicator 2007 Outcome
Strategy:   Develop relevant workplace curriculum packages

3.1  Workplace 
curriculum packages 
and methods of 
delivery with fresh 
material available for 
delivery.

2 new training opportunities 
identi�ed through 
additional collaboration and 
engagement.

Workplace curricula completed in forest safety and nursing.

International negotiations well advanced with RAPP, Indonesia  for 
Certi�cate in Forest Safety.

Physical Assessment DVD production and sales for in-service nurses 
negotiated with Elsevier Publishers.

2 courses designed or 
modi�ed by staff.

�	 Physical Assessment modi�ed and distributed to students in DVD format.

�	T rain-the-Trainer nutrition course completed by the School of Trade 
Training.

GOAL 4:  TO INCREASE ENGAGEmENT BETwEEN WAIflARIKI STAff ANd REGIONAL ANd NATIONAL 
BUSINESS ORGANIzATIONS.
Objective Performance Indicator 2007 Outcome
Strategy:  To encourage staff to participate in the various fora of regional and national business 
organizations
4.1  Business 
Engagement model 
serving regional 
needs.

2 more staff involved in 
business engagement.

More than six additional staff attended regional business advisory 
workshops. 

2 reports con�rming regional 
business input.

Con�rmation of regional business input is available through regional 
advisory board minutes, and regional facilitation attendances in the Regional 
Statement.
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Financial 
Statements
 

Tutor:  �Funnily enough, this is the section that a lot of people look at �rst, 
the bottom line! Amongst other things, these statements tell you all about the 
income, how it was spent, the assets and liabilities, and the �nancial position of 
the organisation all at a particular point in time. For this particular report that point 
in time is, as at 31 December 2007.�

Student(s):  �Wow, that�s a lot of work!�

Tutor:  �Waiflariki offers courses that allow you to produce these statements but 
more importantly how to read and understand them.�

Student(s):  �Another whakatauki?�

Tutor:  �Ae! Mfla te whakflaflatu, ka mflohio. Mfla te mflohio, ka mflarama. Mfla te 
mflarama, ka ora. When we are shown, we come to know. When we know, we can 
come to understand. When we understand, all will be well.�
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AUDIT REPORT

TO THE READERS OF 
WaiariKi INstitue of TeChNoLoGY’S 

FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION 
FOR THE YEAR ENDED 31 DECEMBER 2007

The Auditor-General is the auditor of Waiariki Institute of Technology (the Institute). The Auditor‑General has 
appointed me, Ben Halford, using the staff and resources of Audit New Zealand, to carry out the audit of the 
�nancial statements and statement of service performance of the Institute, on his behalf, for the year ended 31 
December 2007. 

Unquali�ed Opinion

In our opinion: 

	 the �nancial statements of the Institute on pages 42 to 70:

	 � 	 comply with generally accepted accounting practice in New Zealand; and

	 � 	 fairly re�ect:

		  �	 the Institute�s �nancial position as at 31 December 2007; and

		  �	 the results of its operations and cash �ows for the year ended on that date.

	 the performance information of the Institute on pages 18 to 37 fairly re�ects its service performance 		
	 achievements measured against the performance targets adopted for the year ended on that date.

The audit was completed on 28 April 2008, and is the date at which our opinion is expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the Council and the 
Auditor, and explain our independence.

Basis of Opinion

We carried out the audit in accordance with the Auditor General�s Auditing Standards, which incorporate the New 
Zealand Auditing Standards.

We planned and performed the audit to obtain all the information and explanations we considered necessary in 
order to obtain reasonable assurance that the �nancial statements and statement of service performance did not 
have material misstatements whether caused by fraud or error.

Material misstatements are differences or omissions of amounts and disclosures that would affect a reader�s 
overall understanding of the �nancial statements and statement of service performance. If we had found material 
misstatements that were not corrected, we would have referred to them in our opinion.

REpORT Of ThE AUdITORS OffICE
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REpORT Of ThE AUdITORS OffICE

The audit involved performing procedures to test the information presented in the �nancial statements and statement 
of service performance. We assessed the results of those procedures in forming our opinion.

Audit procedures generally include:

	 determining whether signi�cant �nancial and management controls are working and can be relied on to 	
	 produce complete and accurate data;

 	 verifying samples of transactions and account balances;

	 performing analyses to identify anomalies in the reported data;

	 reviewing signi�cant estimates and judgements made by the Council;

	 con�rming year-end balances;

	 determining whether accounting policies are appropriate and consistently applied; and

	 determining whether all �nancial statement disclosures are adequate.

We did not examine every transaction, nor do we guarantee complete accuracy of the �nancial statements and 
statement of service performance.

We evaluated the overall adequacy of the presentation of information in the �nancial statements and statement of 
service performance. We obtained all the information and explanations we required to support our opinion above.

Responsibilities of the Council and the Auditor

The Council is responsible for preparing �nancial statements in accordance with generally accepted accounting 
practice in New Zealand. Those �nancial statements must fairly re�ect the �nancial position of the Institute as at 
31 December 2007. They must also fairly re�ect the results of its operations and cash �ows for the year ended 
on that date. The Council is also responsible for preparing performance information that fairly re�ects the service 
performance achievements for the year ended 31 December 2007. The Council�s responsibilities arise from the 
Education Act 1989 and the Crown Entities Act 2004. 

We are responsible for expressing an independent opinion on the �nancial statements and reporting that opinion to 
you. This responsibility arises from section 15 of the Public Audit Act 2001 and the Crown Entities Act 2004. 

Independence

When carrying out the audit we followed the independence requirements of the Auditor General, which incorporate 
the independence requirements of the Institute of Chartered Accountants of New Zealand.

Other than the audit, we have no relationship with or interests in Institute.

Ben Halford
Audit New Zealand
On behalf of the Auditor-General
Tauranga, New Zealand



 

Waiflariki Institute of Technology Income Statement 
For the year ended 31 December 2007 

   Actual Budget	 Actual 

     2007   2007 	  2006

  Notes  $000s   $000s 	  $000s 

Revenue

Government Grants	 3(a) 	 21,474	 17,108	 17,748 

Student tuition fees	   6,625	 6,638	 5,958

Other Income	 3(b)	 3,667	 2,821	 3,476

Finance Income	 3(c)	 458 	 261

Total Revenue  32,224 26,567	 27,443

Employee Bene�t Expenses	 3(d)	 (19,308)	 (17,435)	 (17,541)

Depreciation Expense	 8	 (2,310)	 (2,835)	 (2,637)

Armortisation of Intangible Assets Expense	 10	 (108)	 (38)	 (128)

Materials and Consumables		  (2,928)	 (1,437)	 (1,549)

Other Expenses	 3(e)	 (6,451)	 (5,845)	 (5,034)

Total Operating Expenses  (31,105) (27,590) (26,889)

Surplus/(De�cit) from continuing operations before 

�nance costs		  1,119	 (1,023)	 554

Finance Costs	 3(c)	 (10)	 (20)	 (20)

Surplus/(De�cit) from continuing operations   1,109 (1,043) 534

NET SURPLUS/(DEFICIT) FOR THE PERIOD  1,109 (1,043) 534
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The accompanying accounting policies and notes from pages 46 to 68 form an integral part of these �nancial statements.



Waiflariki Institute of Technology Balance Sheet
As at 31 December 2007 

   Actual Budget	 Actual 

     2007   2007 	  2006

  Notes  $000s   $000s 	  $000s 

Assets				  

Current Assets

Cash and Cash Equivalents	 4	 3,978 756	 4,464

Student Fees and Other Receivables	 5	 1,291	 1,069	 956

Inventories	 6	 62	 88	 36

Prepayments		  211	 101	 42

Total Current Assets  5,542 2,014	 5,498

Non Current Assets				  

Financial Assets	 7	 97	 20	 91

Property	 8	 29,352	 21,731	 30,347

Plant and Equipment (excluding land and buildings)	 8	 7,287	 7,287	 7,159 

Investment Properties	 9	 302 0	 0

Intangible Assets	 10	 117	 10	 197

Total Non Current Assets  37,155 29,048	 37,794

TOTAL ASSETS  42,697 31,062	 43,292

Liabilities				  

Current Liabilities

Trade and Other Payables	 11	 1,528	 3,239	 2,932

Interest Bearing Loans and Borrowings	 12	 57	 0	 57

Provisions	 13	 630	 0	 735

Revenue Received in Advance	 14	 389	 69	 293

Total Current Liabilities  2,604 3,308	 4,017

Non Current Liabilities				  

Interest Bearing Loans and Borrowings	 12	 33	 89	 89

Total Non Current Liabilities  33 89	 89

TOTAL LIABILITIES  2,637 3,397	 4,106

NET ASSETS  40,060 27,665	 39,186

Equity	 		

Equity		  31,064	 22,645	 29,955

Retained Earnings

Asset Revaluation Reserve	 15	 8,996	 5,020	 9,231

TOTAL EQUITY  40,060 27,665	 39,186

These �nancial statements were approved for signing by the Council on 28 April 2008

	 Chairperson	 Chairperson of Audit & Risk Committee

	 28 April 2008	 28 April 2008

The accompanying accounting policies and notes from pages 46 to 68 form an integral part of these �nancial statements.
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Waiflariki Institute of Technology Cash Flow Statement
For the year ended 31 December 2007 

   Actual Budget	 Actual 

    2007   2007 	  2006

  Notes  $000s   $000s 	  $000s 

		

Cash Flows from Operating Activities

Receipt of Government Grants		  19,742	 18,229	 16,575

Receipt of Student Tuition Fees		  6,507	 6,556	 6,113

Receipt of Other Ancillary Income		  3,200	 1,528	 4,805

Payments to Employees and Supplies		  (28,312)	 (24,728)	 (24,191)

Payment to Suppliers		

Interest Received		  458		  261 

Interest Paid		  (10)	 (20)	 (6)

Net Cash Flows from Operating Activities 4 1,585 1,565	 3,557

Cash Flows from Investing Activities

Purchase of Property, Plant and Equipment		  (2,027)	 (3,555)	 (1,332)

Purchase of Investment Property		  -	 -	 -	

Purchase of Intangible Assets				    (40)

Purchase of Financial Assets in the Nature of Investments		  258	 1,778	 (1,982)	

Share Investment		  (77)	 -	 -

Interest Received		

Proceeds from Sale of Property, Plant and Equipment		  13	 -	 13

Net Cash Flows used in Investing Activities  (1,756) (1,777)	 (3,341)

Cash Flows from Financing Activities			 

Capital Contributions Received from the Crown		  0	 0	 0 

Proceeds from Borrowings		  0 0	 0

Payment of Finance Lease Liabilities		  (57)	 (121) 	 (133)

Net Cash Flows from Financing Activities  (57) (121)	 (133)

Net Increase/(Decrease) in Cash and Cash Equivalent		  (228)	 (333)	 83	

Cash and Cash Equivalents at the Beginning of the Period		  1,617	 1,089	 1,534

Cash and cash equivalents at  
the end of the period 4 1,389 756	 1,617
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The accompanying accounting policies and notes from pages 46 to 68 form an integral part of these �nancial statements.



Waiflariki Institute of Technology Statement of Changes in Equity 
For the year ended 31 December 2007 

  Public Retained Revaluation 

  Equity Earnings   Reserve Total Budget

  $000s  $000s   $000s   $000s  $000s

At 01 January 2006	 29,421	 0	 0	 29,421	 28,708

Fair Value of Revaluation of Land and Buildings	 -	 -	 9,231	 9,231	 -

Surplus (De�cit) for the Year	 -	 534	 -	 534	

At 31 December 2006 29,421 534 9,231 39,186 28,708

Fair Value Revaluation of Land and Buildings	 -	 -		  0	 -

Surplus/(De�cit) for the Year	 -	 1,109	 -	 1,109	 (1,043)

Transfer of Revaluation Reserve on  Disposal of Buildings	 -	 -	 (235)	 (235)	 -

31 december 2007 29,421 1,643 8,996 40,060 27,665
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The accompanying accounting policies and notes from pages 46 to 68 form an integral part of these �nancial statements.
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NOTES TO THE FINANCIAL STATEMENTS

1.	R eporting Entity
	 The �nancial statements of Waiflariki Institute of Technology for the year ended 31 December 2007 were authorised for issue in 

accordance with a resolution of the Councillors on 03 March 2008.

	 Waiflariki Institute of Technology is a Crown entity and is established under the Education Act 1989 as a public tertiary institution. It 
provides full time and part time tertiary education in New Zealand. The institute changed its name during 1998 previously known 
and traded as Waiflariki Polytechnic.

	 Waiflariki Institute of Technology is a public bene�t entity and as a public bene�t entity Waiflariki elected to disclose expenses using 
the nature of expenses method.

2.	S ummary of Signi�cant Accounting Policies
A. 	B asis Of Preparation
	 The �nancial statements have been prepared in accordance with generally accepted accounting practice in New Zealand and 

the requirements of the Crown Entities Act 2004 and the Education Act 1989. Waiflariki Institute of Technology is a public bene�t 
entity for the purpose of complying with generally accepted accounting practice in New Zealand. The �nancial statements have 
also been prepared on historical cost basis except for investment properties, assets classi�ed as held for sale, and land and 
buildings that have been measured at fair value.

	 The �nancial statements are presented in New Zealand dollars and all values are rounded to the nearest thousand dollars ($000). 

B. 	S tatement Of Compliance
	 The �nancial statements comply with Applicable Financial Reporting Standards, which include New Zealand equivalents to 

International Financial Reporting Standards (�NZ IFRS�). 

	 This is the �rst set of �nancial statements prepared on NZ IFRS and comparatives for the year ended 31 December 2006 have 
been restated accordingly.  Reconciliations of equity and surplus for 31 December 2006 under NZ IFRS to the balances reported 
in the 31 December 2006 �nancial statements are detailed in note 2 (t) below.

C. 	 Property, Plant And Equipment
	 The measurement bases used for determining the gross carrying amount for each class of assets is as follows: 

	 �	 Land and Buildings are measured at fair value less subsequent accumulated depreciation and subsequent accumulated 		
		 impairment losses.  

	 �	 Plant, equipment, furniture, motor vehicles, library and computer hardware is stated at cost less accumulated depreciation and 	
		 any accumulated impairment in value.

	 Depreciation is calculated on a straight-line basis over the estimated useful life of the asset as follows:

 CLASS OF ASSETS RATE

	 Buildings	 2% - 33% per annum
 	 Equipment	 2% - 100% per annum
	 Furniture and Fittings	 5% � 100% per annum
	 Periodicals, Library Books	 25% per annum
	 Motor Vehicles	 20% per annum
	 Plant and Machinery	 4 � 100% per annum
	 Computers	 2% � 33.33% per annum

	 Land and buildings with a carrying amount of $10,505,600 re-valued in 2003 included in the property plant and equipment are 
owned by the Crown. These were �rst recognised on 31 December 1996. Although legal title has not been transferred, Waiflariki 
Institute of Technology has assumed all normal risks and rewards of ownership.

 IMPAIRMENT
	 The carrying values of assets other than those whose future economic bene�ts are not directly related to their ability to generate 

net cash are reviewed for impairment when events or changes in circumstances indicate that the carrying value may not be 
recoverable.

	 Impairment losses are recognised in the income statement note 11. An impairment loss on a re-valued asset is recognised 
directly against any revaluation surplus for that asset. 

	 For an asset that does not generate largely independent cash in�ows, the recoverable amount is determined for the cash-generating 
unit to which the asset belongs.

	 If any such indication exists and where the carrying values exceed the estimated recoverable amount, the assets or cash-generating 
units are written down to their recoverable amount.

	 Assets held for educational and related matters and related activities are assessed for impairment by considering the assets for 
obsolescence, changes in useful life assessments, optimisation and other related matters.
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REVALUATIONS
Revaluation of the assets will be done on a class basis. As a public bene�t entity, land and buildings will be re-valued once in 
every �ve years and Waiflariki will not undertake any future valuation for assets other than land and buildings. These are valued at 
cost less accumulated depreciation and any impairment losses. In instances where these are indications that the value of land 
and buildings has materially increased in intervening years, a valuation will be done in that year..  

Land and buildings are carried at a re-valued amount which is the fair value at the date of the valuation less any subsequent 
accumulation depreciation on buildings and accumulated impairment losses.

Fair value is determined by reference to market � based evidence, which is the amount for which the assets could be exchanged 
between a knowledgeable willing buyer and a knowledgeable willing seller in an arm�s length transaction as at the valuation date.

Any net revaluation surplus is credited to the asset revaluation reserve included in the equity section of the balance sheet unless it 
reverses a net revaluation decrease of the same asset previously recognised in the income statement.

Any net revaluation decrease is recognised in the income statement unless it directly offsets a previous net revaluation increase in 
the same asset revaluation reserve.

Any accumulated depreciation as at revaluation date is eliminated against the gross carrying amount of the asset and the net 
amount is restated to the re-valued amount of the asset.

Upon disposal, any revaluation reserve relating to the particular asset being sold is transferred to retained earnings.

Independent valuations are performed with suf�cient regularity to ensure that the carrying amount does not differ materially from 
the asset�s fair value at the balance sheet date.

An item of property, plant and equipment is de-recognised upon disposal or when no future economic bene�ts are expected to 
arise from the continued use of the asset.

Any gain or loss arising on de-recognition of the asset (calculated as the difference between the net disposal proceeds and the 
carrying amount of the item) is included in the income statement in the year the item is de-recognised.

D.	I nvestment Properties 
	 Investment properties are properties which are held either to earn rental income or for capital appreciation or for both. An 

investment property is initially measured at its cost including transaction cost.  

	 Where an investment property is acquired at no cost or nominal cost, its cost is deemed to be its fair value as at the date of 
acquisition.

	 Subsequent to initial recognition investment properties are stated at fair value as at each balance sheet date.

	 Gains or losses arising from changes in the fair values of investment properties are recognised in the income statement in the 
year in which they arise.

	 Investment properties are de-recognised when they have either been disposed of or when the investment property is 
permanently withdrawn from use and no future bene�t is expected from its disposal.

	 Any gains or losses on de-recognition of an investment property are recognised in the income statement in the year of de-
recognition.

	 An external, independent valuer, having an appropriate recognised professional quali�cation and recent experience of the 
location and category of property being valued, values the portfolio annually.

E.	I ntangible Assets
 Computer Software
	 Computer software is separately acquired and capitalised at its cost as at the date of acquisition.  After initial recognition, 

separately acquired intangible assets are carried at cost less accumulated amortisation and accumulated impairment losses.

 Course Development Costs
	 Course development costs relate to development of educational courses and are capitalised when it is probable that future 

economic bene�t arising from use of the intangible asset will �ow to the Institute.

	 Following the original recognition of the course development expenditure, the cost model is applied and the asset is carried at 
cost less accumulated amortisation and accumulated impairment losses.

	 A summary of the policies applied to the groups intangible assets is as follows:

  Course Development Costs Computer Software 
Useful Lives	 Finite � 3 years	 Finite � 2-5 years 
Method Used	 Straight-line method	 Straight-line method 
Internally Generated/Acquired	 Internally generated	 Separately acquired

	 The amortisation period and amortisation method for each class of intangible asset having a �nite life is reviewed at each �nancial 
year end.  If the expected useful life or expected pattern of consumption is different from the previous assessment, changes are 
made accordingly.

	 The carrying value of each class of intangible asset is reviewed for indicators of impairment annually.  Intangible assets are tested 
for impairment where an indicator of impairment exists.

	 Gains or losses arising from de-recognition of an intangible asset are measured as the difference between the net disposal 
proceeds and the carrying amount of the asset and are recognised in the income statement when the asset is de-recognised.

 Research Costs
	 Research costs are recognised as an expense in the income statement in the year in which it is incurred.
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F.	I nvestments
	 All investments are initially recognised at cost being the fair value of the consideration given and, in the case of an investment not 

at their value through pro�t or loss, including acquisition charges associated with the investment.

	 After initial recognition, investments which are classi�ed as available � for sale - are measured at fair value or at cost in cases 
where the fair value cannot be reliably measured.

	 Gains or losses on available � for sale � investments are recognised as a separate component of equity until the investment is 
sold, collected or otherwise disposed of, or until the investment is determined to be impaired, at which time the cumulative gain 
or loss previously reported in equity is included in the income statement.

G.	I nventories
	 Inventories are held in three different places, being the Sawmill, Printery and the School of Trade Training.  All these inventories 

were sourced from local markets.

	 Inventories are valued at the lower cost and net realisable value.

	 Costs incurred in bringing product to its present location and condition are accounted for as follows:

	 �	 Inventories held for resale-purchase cost on a �rst-in, �rst-out basis;

	 �	 Materials and consumables to be utilised for rendering of services; purchase cost on a �rst-in, �rst-out basis.

	 Net realisable value is the estimated selling price in the ordinary course of activities less the estimated cost necessary to make 
the sale.

H.	S tudent Fees and Other Receivables
	 Student fees and other receivables, are recognised and carried at original receivable amount less an allowance for any 

uncollectible amounts.

	 An estimate for doubtful debts is made when collection of the full amount is no longer probable. Bad debts are written off when 
identi�ed.

I.	C ash and Cash Equivalents
	 Cash and short term deposits in the balance sheet comprise cash at bank and in hand and short term deposits with an original 

maturity of three months or less.

	 For the purposes of Cash Flow Statement, cash and cash equivalents consist of cash and cash equivalents as de�ned above net 
of outstanding bank overdrafts.

J.	B orrowing Costs
	 Borrowing costs are recognised as an expense in the year in which they are incurred, except that borrowing costs directly 

attributable to the acquisition, construction or production of a qualifying asset shall be capitalised as part of the cost of that asset 
till substantially all activities necessary to prepare the qualifying asset for its intended use are complete.

	 An asset that takes a substantial period of time to get ready for its intended use is considered as a qualifying asset.

K.	I nterest-Bearing Loans and Borrowings
	 All loans and borrowings are initially recognised at cost, being the fair value of the consideration received net of transaction costs 

associated with the borrowing.

	 After initial recognition, interest-bearing loans and borrowings are measured at amortised cost using the effective interest 
method. Amortised costs is calculated by taking into account any transaction costs, and any discount or premium on settlement.

	 Gains and losses are recognised in the income statement when the liabilities are de-recognised and as well through amortisation 
process.

L.	 Provision
	 Provisions are recognised when the Institute has a present obligation (legal or constructive) as a result of a past event, it is 

probable that an out�ow of resources embodying economic bene�ts will be required to settle the obligation and a reliable 
estimate can be made of the amount of the obligation.

	 If the effect of the time value of money is material, provisions are determined by the expected future cash �ows at a pre-tax rate 
that re�ects current market assessment of the time value of money and, where appropriate, the risks speci�c to the liability.

	 Provisions are reviewed at each balance sheet date and adjusted to re�ect the current best estimate.  Where it is no longer 
probable that an out �ow of resources embodying economic bene�ts will be required to settle the obligation, the provision shall 
be reversed.

	 Where discounting is used, the increase in the provision due to the passage of time is recognised as a �nancial cost.

M.	E mployee Entitlements
	 The Institute�s net obligation in respect of long term service bene�ts, is the amount of future bene�ts that employees have earned 

in return for their service in the current and prior periods. The obligation is calculated using their present remuneration and an 
assessment of likelihood the liability will arise. The liability for employees� compensation for future leave is accrued in relation to 
the length of service rendered by employees and relates to vested and unvested entitlements.
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N.	L eases
	 Finance leases, which transfer to the Institute substantially all the risks and bene�ts incidental to ownership of the leased item, are 

capitalised at the inception of the lease at the fair value of the leased property or, if lower, at the present value of the minimum lease 
payments. The Institute has received the approval from the concerned authority for all such leases.

	 Lease payments are apportioned between the �nance charges and reduction of the lease liability so as to achieve a constant rate 
of interest on the remaining balance of the liability. Finance charges are included in the income statement as �nance costs.

	 Capitalised leased assets are depreciated over the shorter of the estimated useful life of the asset and the lease term.

	 Leases where the lessor retains substantially all the risks and bene�ts of ownership of the asset are classi�ed as operating leases.  
Initial direct costs incurred in negotiating an operating lease are added to the carrying amount of the leased asset and recognised 
over the lease term on the same basis as the lease income.

	 Operating lease payments are recognised as an expense in the income statement on a straight-line basis over the lease term.

O.	R evenue
	 Revenue is recognised to the extent that it is probable that the economic bene�ts will �ow to the Institute and the revenue can be 

reliably measured. The following speci�c recognition criteria must also be met before revenue is recognised:

 Government Grants
	 Government grants are recognised when eligibility to receive the grant has been established and it is recognised over the 

period in which the course is taught by reference to the stage of completion of the course as at the balance sheet date. Stage 
of completion is measured by reference to the days of course completed as a percentage of total days for each course. Where 
funds have been received but not earned at balance date a Review in Advance liability is recognised.

	 Government grants which are allocated to the Institution with no restriction on use and in which the Crown has no future residual 
interest are considered injections and are re�ected in the Statement of Movement in Equities.

 Student Tuition Fees
	 Revenue from student tuition fees is recognised over the period in which the course is taught by reference to the stage of 

completion of the course as at the balance sheet date.

	 Stage of completion is measured by reference to the days of course completed as a percentage of total days for each course.

 Sale of Materials
	 Revenue is recognised when the signi�cant risk and rewards of ownership have past to the buyer and can be measured reliably.

 Interest
	 Revenue is recognised as the interest accrues.

P.	O ther Taxes
	 Revenues, expenses and assets are recognised net of the amount of GST except:

	 �	 Where the GST incurred on a purchase of goods and services is not recoverable from the taxation authority, in which case the 	
	 GST is recognised as part of the cost of acquisition of the asset or as part of the expense item as applicable; and

	 �	 Receivables and payables are stated with the amount of GST included.

	 The net amount of GST recoverable from, or payable to, the taxation authority is included as part of receivables or payables in the 
balance sheet.

	 Cash Flows are included in the cash �ow statement on a gross basis and the GST component of cash �ows arising from 
investing and �nancing activities which is recoverable from, or payable to, the taxation authority, are classi�ed as operating cash 
�ows.

	 Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the taxation authority.
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Q.	I nvestments and Other Financial Assets
	 Investments and �nancial assets in the scope of NZ IAS 39 Financial Instruments; Recognition and Measurement are 

categorised as either �nancial assets at fair value through pro�t or loss, loans and receivables, held-to-maturity investments, 
or available-for-sale �nancial assets. The classi�cation depends on the purpose for which the investments were acquired. 
Designation is re-evaluated at each �nancial year end, but there are restrictions on re-classifying to other categories.

	 When �nancial assets are recognised initially, they are measured at fair value, plus, in the case of assets not at fair value 
through pro�t or loss, directly attributable transaction costs.

 Recognition and De-recognition
	 All regular purchases and sales of �nancial assets are recognised on the trade date, i.e. the date that the Institute commits 

to purchase the asset. Regular purchases or sales are purchases or sales of �nancial assets under contracts that require 
delivery of the assets within the period established generally by regulation or convention in the market place. Financial assets 
are de-recognised when the right to receive cash �ows from the �nancial assets have expired or been transferred.

 Financial Assets at Fair Value through Profit or Loss
	 Financial assets classi�ed is held for trading are included in the category ��nancial assets at fair value through pro�t or loss�.  

Financial assets are classi�ed as held for trading if they are acquired for the purpose of selling in the near term with the 
intention of making a pro�t. Derivatives are also classi�ed as held for trading unless they are designated as effective hedging 
instruments. Gains or losses on �nancial assets held for trading are recognised in the income statement and the related 
assets are classi�ed as current assets in the balance sheet.

 Loans and Receivables
	 Loans and receivables including loan notes and loans to key management personnel are non-derivative �nancial assets 

with �xed or determinable payments that are not quoted in an active market. Such assets are carried at amortised cost 
using the effective interest method. Gains and losses are recognised in pro�t or loss when the loans and receivables are de-
recognised or impaired. These are included in current assets, except for those with maturities greater than 12 months after 
balance date, which are classi�ed as non-current.

 Available-for-Sale Securities
	 Available-for-sale investments are those non-derivative �nancial assets principally equity securities that are designed as 

available for sale, or are not classi�ed as any of the three preceding categories.  After initial recognition available for sale 
securities are measured at fair value with gains or losses being recognised as a separate component of equity until the 
investment is derecognised or until the investment is determined to be impaired, at which time the cumulative gain or loss 
previously reported in equity is recognised in pro�t or loss.

	 The fair values of investments that are actively traded in organised �nancial markets are determined by reference to quoted 
market bid prices at the close of business on the balance sheet date.  For investment with no active market, fair values are 
determined using valuation techniques. Such techniques include: using recent arm�s length market transactions; reference 
to the current market value of another instrument that is substantially the same; discounted cash �ow analysis and option 
pricing models making as much use of available and supportable market data as possible and keeping judgemental inputs 
to a minimum. 

R.	 De-recognition of Financial Instruments
	 The de-recognition of a �nancial instrument takes place when the institute no longer controls the contractual rights that 

comprise the �nancial instrument, which is normally the case when the instrument is sold, or all the cash �ows attributable to 
the instrument are past through to an independent third party.

S.	C hanges in Accounting Estimates
	 There have been no changes in accounting estimates during the period.

T.	I mpact of Adoption of NZ IFRS
	 The impacts of adopting NZ IFRS on the total equity and pro�t after tax as reported under previous New Zealand Generally 

Accepted Accounting Practice (NZ GAAP) are illustrated below.

 (i) Reconciliation of Surplus under Previous NZ GAAP to that under NZ IFRS

  31-Dec-06
		  $000s

Prior year pro�t (Loss) as previously reported	 495
Recognition of Movement in Sick Leave Liability (A)	 14
Fair value movement in investment in shares (B)	 6
Provision of Doubtful Debts ( C )	 19 

Prior year pro�t (Loss) under NZ IFRS	 534

	 (A)		 The sick leave entitlement is recognised in accordance with NZ IFRS and was not recognised as a liability under 
previous NZ GAAP.

	 (B)		 The fair value movements in investment in shares is charged to the income statement under NZ IAS 40 but was not 
recognised under previous NZ GAAP as it was valued at cost using the principle of the lower of cost or fair market 
value.

	 (C)		 The Provision of Doubtful Debts was estimated under previous NZ GAAP based on the aging of the debts. The 
provision was re-assessed according to the earlier bad debts written off under the NZ IFRS.


