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SUMMARY

1.

10.

This Regional Statement should be read in conjunction with the earlier Statements of
Regional Priority Needs for the Tertiary Sector published in 2007 and 2008. The needs
described in those documents remain as high priority.

Global Recession, a change in New Zealand Government, with new priorities emerging for
the tertiary sector and a policy of severe budgetary constraint has affected the overall
process of compiling this Regional Statement and its contents.

New priorities are relationships between secondary and tertiary sectors, and the need for
qualitative prioritisation of provision in a capped tertiary budget environment.

Advice was received from TEC in March 2009 that the Regional Statement should
concentrate upon near term employment demands and how the tertiary sector could
contribute to avoid deep recession for the region in the years ahead.

A positive vision of a growing economic contribution to the national economy has been
presented underlining the tertiary vision of growing provision presented in 2008.

The region asserts that it has a different demographic than much of the rest of New
Zealand, with a young Maori ethnic population potentially rising to over 40% Maori
regionally by 2020. Further within the region there are still significant gaps and disparities
of provision, with districts such as Taupo experiencing very low tertiary engagement within
its population.

The tertiary sector is experiencing continued growth in demand for its courses and
gualifications. This requires investment so that the tertiary sector can deliver on its role of
up-skilling the present and future workforce. This is especially important for young Maori,
if they and the Maori corporates are to contribute to regional wealth. Novel solutions to
funding needs will be required.

An alternative vision of negative social indicators, a stagnant economy and ethnic
challenge is presented as a real possibility, should the tertiary sector be unable to harness
the latent human resources of the region, for future employment and economic growth.

The Region has been demonstrated again to be one of under-achievement in education
and to be in need of increased provision. New statistics provided by TEC itself, from SDR
information across New Zealand, confirm this conclusion.

To achieve either NZ provincial or the overall national average for EFTS consumption, up
to an extra 5,000 EFTS per annum would be required to be consumed in the Waiariki
Region. This includes provision at level 7 and above by Universities or other bodies,
including polytechnics and Wananga. Such investment in tertiary education would enable
providers to target significant priority new and existing opportunities, develop new
partnerships in funding provision and benefit regional GDP growth and social conditions.
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TERMS OF REFERENCE

The Leadership Consultation Group is a high level strategically thinking and contributing group.
It is a group of key and influential people within our community who bring a blend of education,
ethnicity, economic and social representation to the table. They contribute to the process of
producing a high level Regional Statement which paints a picture of the Waiariki region and the
gaps, needs, priorities and future trends for tertiary education and training, independent of
Waiariki Institute of Technology itself.

The Leadership Consultation Group’s responsibility in 2009 was to:

= Attend meetings between February and June to ensure the process of Regional Facilitation
was on track.

= Read and provide strategic comment on updated drafts of a 2009 Regional Statement
addendum to the 2007 and 2008 Regional Statements.

= Help link to key people and networks during the regional facilitation process.
* Provide support, advice and strategic direction to facilitators.
= Be able to read and provide strategic advice and discuss the updated Regional Statement,

to ensure that it reflects current regional thinking on priority gaps, needs and trends for
tertiary education to address in training and education for the Waiariki Region.
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1 CONTEXT

The 2009 Regional Statement is presented as an additional document to those of the previous
two years. It does not replace them. It builds on the foundation of the previous vision and
statement of priority needs, presented in 2008, supported by updated demographic and related
statistics. The 2009 Statement is also presented in the framework of new emerging government
tertiary priorities.

Opportunitys—— PEODIE w——F0undation &
Advanced Skills
{ and Knowledge

J o4 . i v
Healthy Economic outputs Fully employed
ProductivVoge—p GDP & @—— productive
Citizens social welibeing workforce

ﬂpwaiariki

Entering an era of global recession, employers demand and graduates will need, advanced
skills to maintain full employment and productive capacity. Skilling the nation is seen as the role
for the tertiary sector. In a new environment of government deficit budgets, the role of the
tertiary sector must be carried out effectively and efficiently with limited resources. This
demands that clear priorities are established around provision of subjects which will impact local
productive capacity and hence contribute to retained economic output, with a return to GDP
growth and an environment of social wellbeing.

The Waiariki region has a strong natural and man made resource base for its economy. To
utilise this in a period of changing global economic fortunes demands a flexible workforce. This
workforce must be able to capitalise on the unique advantages of the region where there are
established industries producing a mixture of primary products, an established tourism sector
and untapped reserves of renewable and sustainable energy. The Tertiary sector can enhance
opportunity through effective provision of foundation and advanced skills and knowledge to the
people of the region. This Regional Statement is intended to contribute to the debate around
what are the tertiary priorities in a changing economic and social environment.
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2 THE VISION

Following an attempt to provide a vision of the tertiary sector for the future in the 2008 Regional
statement, discussion took place within the membership of the Regional Facilitation
Consultation Group on the need to present “what if” scenarios for the region’s population in the
event of continued underachievement or an effective and well resourced tertiary sector which
provides for the needs of the region. The following two scenarios have resulted:

2.1 A Positive Vision for 2020

A tertiary sector which is outcomes focused, successful and well resourced across the Waiariki
region. This is one that links seamlessly with secondary schools inside the region, higher
education providers outside the region and also supports adult vocational learning from
foundation to advanced skills. Tertiary provision will enable learners to achieve a quality
education which links closely with regional employment, effecting greater workplace efficiency,
economic output and enhancing social fabric of the region.

Achievement of these priorities will result in:

= a productive, skilled workforce of over 100,000 persons, from age 19 to age 74, serving and
creating growing regional employment and increasing regional economic output at a rate
greater than 2.5% per annum to 2020;

= a workforce, educated and trained in basic and advanced vocational skills, able to support
families and communities with underpinning applied research which identifies new
technologies and ways of doing things continuing to contribute, through global technology
transfer, to local employment;

= an economy grounded in adding value to locally produced primary products from
sustainable land and water based industry practice, with tourism and education providing
substantial additional export earnings;

» a region which utilises its unique geothermal and other renewable and sustainable energy
resources, including its forests, farm and horticultural products, to underpin national
economic growth, returning significant income for reinvestment into the region’s people and
physical asset base.

2.2 A Negative Alternative Vision

An under-resourced and ineffective tertiary sector which:
» isintrospective and internally competitive

» isinsecure in its role and badly focused

= does not or is unable to address regional priorities

The result will be:
A region of low skills and underemployment with an educated few leading a poorly trained
workforce of 80,000 - 85,000 persons and with 10%or higher unemployment rate:

= high deprivation rate, crime rate, including infanticide and a culture of family violence spilling
over to public amenities, with lower literacy and numeracy levels than most of the rest of the
country;
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= an increasing disparity of median income from the national average;

= a limited skilled workforce of aging pakeha joined by young skilled migrants from Asia and
Europe;

= a growing percentage of disaffected young Maori who become a major force in local
challenges and who resist bicultural economic and social integration.

This negative scenario will lead to a growing Maori and Pacifica underclass, a growing educated
Asian class, with rising ethnic tension and increasing polarisation of differences between sectors
of the community. This will have a strong negative impact on New Zealand'’s tourism sector and
overall economic output.

3 IMPACT OF CHANGES IN REGIONAL DEMOGRAPHICS

The Maori population will rise to almost 42% of total by 2020, challenging current majority
Western held values in the region. The aging European NZ population will decline in inverse
proportion to Maori population growth. Asian migrants will find a ready market for their
advanced skills and work ethic. This presents a substantial challenge for the tertiary sector,
especially in a period of limited financial resources.

Figurel: % Maor i ethnicity by age cohort in Waiariki

Census 2006, Normally Resident Population, NZ Statistics)
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The overall average Maori population anticipated across New Zealand is 18% of the total by
2020. With its high Maori percentage, the Waiariki region cannot be viewed in the same light as
other regions with very low Maori populations. In addition corporate land and other asset
ownership by Maori trusts is considerably higher in the Waiairki region than in much of the rest
of New Zealand. By 2015 30% of the population will have critical ownership of 70% of the
region’s physical assets through Maori corporates.

Those people currently under age 14 years will become the young workforce of the future. They
will also become the base for future population growth, resulting in continued increase in the
proportion of Maori in the region’s population. Tertiary education of this segment of the current

8|Page

Regi on



Waiariki Regional Statement of Tertiary Priorities, 2009

and future Maori population must be seen as a priority, with systems adapted to ensure effective
and relevant skills provided by the tertiary sector for tomorrows’ employment activities.

Learning provision will be required to take cultural needs into account while also giving a strong
emphasis to improving youth education in order the break a cycle of disengagement within
disaffected, especially Maori, families. Historic underachievement of all ethnic groups has left
almost 50% of the current working age population with minimal or no formal achievement at
secondary school, challenged in literacy and numeracy. If this situation continues to future
generations, the social and economic mountain which the region has to climb will continue to
leave it bereft of hope and divorced from the benefits of the modern world — the negative vision,
in 2.2 above, will be the reality.

Although the Waiairki region is described as being substantially different from the New Zealand
average in terms of asset ownership and its population base, there are significant variations
within the region itself.

Figure2:Vari ation of % Maor. in Districts of WaiariKki

Census 2006, Normally Resident Population: NZ Statistics)
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Districts such as Kawerau, Opotiki and Whakatane (Eastern Bay of Plenty) with over 40% Maori
in 2006 can be expected to increase beyond their current percentage as young people mature
and have families themselves.

Rotorua, as the largest population centre, has the largest absolute number of Maori now and will
continue to grow in all projected population scenarios.

Taupo has the lowest percentage of Maori, with the main populations living outside Taupo town
itself, for example in Turangi and other outlying areas, where concentrations are high.
However, Taupo, post Central North Island Treaty Settlement, with Opotiki and Rotorua, has
substantial geothermal, water and primary land based industry assets owned by Maori
corporates. If this asset base is garnered into production, it can help drive the entire regional
economy, offering opportunity to increase use of locally owned assets and a locally trained
labour force, rather than continue the present trend of importing skilled labour.

Much human energy has been invested in negotiation of Waitangi Treaty Settlements in recent
years. Once completed, this energy can be transferred to developing assets returned by the
Crown to local ownership. In addition, where assets historically have been owned by
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organisations based outside the Waiariki region, income from these has not flowed back to gain
maximum leverage within the regional economy. This has impacted negatively, not only on
regional economic growth, but also resulted in lack of incentive to develop a positive vision
which is required before such increases in economic activity can be pursued.

The period from 2006 to 2010 has seen critical changes; treaty negotiations now completed are
already impacting the tertiary environment and generating a local hunger at leadership level for
greater shared tertiary engagement. There is clear expectation locally that novel solutions may
be found during a period of recession and budgetary restraint at central government, which can
increase not only demand for, but also capacity to deliver, tertiary education to the population in
priority subjects and in all districts of the region. The region expects government to play its part
in facilitating and assisting these expectations to become reality.

Previous Regional Statements have highlighted the need for continued up-skilling of the 20 to
35 year old population. This is not only driven by an overlying need, but also by Iwi leadership
feeding in to grass roots demand. If the positive vision of a highly skilled and productive
workforce is to be achieved in future, greater achievement is required by young people at
secondary schools, as well as better flow through to the post school tertiary sector. However,
this must be in parallel with, not instead of, continued up-skilling of the 25 to 45 year old and
older current population.

4 ENGAGEMENT PRIORITIES FOR TERTIARY LEARNING

In previous years no comment has been included in the Regional Statement on tertiary
provision. However, in the current year demand for tertiary courses and qualifications has
increased nationally due to recession and other factors. This increased demand has complex
impacts upon government funding policy. Capped enrolments which have been based upon
historic provision are now an established part of the tertiary landscape nationally, including
within the Waiariki region. With provision in this region proven inadequate and unable to
provide a firm skills base for regional growth, significant concerns have been raised as to the
impact of such a capping policy.

Analysis of demographic data presented in previous Regional Statements shows an increase in
the number of 17 to 19 year olds from 2008 through to 2012 in Waiariki region, due to historic
birth rate trends, especially for Maori. Rising unemployment directly as a result of recession is
also providing raised incentives to obtain tertiary education for those at risk, which applies
especially to those in low paid jobs, or those wishing to enter tertiary education as second
chance learners, before launching into a career after periods of child rearing.

The impact of demographic growth of the young population and of growing demand by mature
learners has been seen in many providers including ITPs, PTEs and Wananga in 2009. There
has been significant growth in enrolments and EFTS consumption, compared with 2006-2007.

A telephone survey of PTEs in the region revealed that of ten providers contacted, eight were
already at their investment plan capacity by June 1st 2009. Only two were not yet at their
annual target, and anticipated meeting annual targets within the third quarter of the year. All
reported a waiting list for enrolments. Waiariki Institute of Technology was already at 90% of its
annual target by June 30", with a 25.6% increase of enrolments over 2007. This compares to
the downturn in Te Wananga o Aotearoa enrolments from 2004 to 2006, but indicates latent
demand still present in the region which is now also recording re-growth of Wananga EFTS.
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Data drawn from Single Data Returns (SDRs) relating to the number of Equivalent Full Time
Students (EFTS) “consumed” across New Zealand was provided by TEC to the Regional
Statement writers for the period 2004 to 2008. The following statement attached to use of this
data.

“A descriptive analysis of broad level provision data provides an opportunity to look at how
tertiary education provision might broadly align with tertiary education need within a region.
However, care should be taken in interpreting the data to avoid drawing conclusions that are
potentially misleading.

This is principally because:
= The relationship between tertiary education need and tertiary education provision is complex
and affected by many factors that are difficult to quantify.

= The provision data used has been collected for administrative and funding purposes and not
for the purpose of specifying tertiary education need.

= A regional-level analysis exacerbates the limitations above because of the smaller numbers
involved and the lack of a national-level context.”

From an analysis of 2006 census data, 2008 Regional Statement demonstrated the levels of
underachievement of the region. This is reproduced in Figure 3, adjusted to exclude Western
Bay of Plenty from the Waiariki Region.

Figure 3: Levels of achievement in Waiariki Region compared to rest of NZ

(Normally resident population, Census 2006; NZ Statistics; derived from data first published in Regional Statement
2008)
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= Achievement in Waiariki regional population at Level 4 was above other provincial areas. All
other regional achievement statistics in 2006 fell below the average for other provincial
regions, and well below city and metropolitan areas.

From the analysis of 2006 census statistics, the region was characterised in 2007 and 2008 as
having a workforce of generally low skills, with poor secondary school achievement, as defined
by the NZ qualifications framework. Only principally Trade Skills at Level 4 appeared to be in
advance of other provincial regions, but still well behind metropolitan regions in all outcomes.

The analysis that follows has taken the limitations of TEC SDR data into account. The data has
been used to describe general characteristics of tertiary education provision in 2008 and to
make some preliminary observations on provision in the Waiariki Region compared to other
parts of New Zealand. It has been analysed to include and group returns within regions of NZ, in
a similar way to the analysis of 2006 census data undertaken in 2007-2008.

The Wider “Bay of Plenty”, including Tauranga, Western Bay of Plenty, Taupo, South Waikato,
Rotorua and Eastern Bay Districts, recorded a total population in 2006 of 315,873. This is
served by two ITPs as well as other tertiary providers. In 2008 TEC brokered an agreement that
Bay of Plenty Polytechnic (BoPPoly) serves mainly Tauranga and Western Bay of Plenty with a
total base population of 145,713 in 2006. This area recorded a normally resident population
between ages of 17 and 74 years of 99,386 people (68.20% of total population) at the census
date. For the purposes of the 2009 Regional Statement this age range is defined as the Tertiary
Age Population (TAP).

Waiariki Institute of Technology serves the remainder of the Bay of Plenty and includes South
Waikato in its regional delivery. This defines the Waiariki Region as the districts of Rotorua,
Eastern Bay (Opotiki, Whakatane, Kawerau), Taupo and South Waikato. The area comprised
170,160 people in 2006 Census. The TAP of the Waiairki Region in 2006 was 113,512 people,
or 66.7% of the total population; demonstrating a younger demographic than the neighbouring
Bay of Plenty Polytechnic region. Waiariki region has a larger young age cohort, when
compared with most of the rest of New Zealand. As well as this different ethnicity characteristic
it also has a more dispersed population than the catchment of BoPPoly and many other
provincial areas with variable quality road access adding to the challenges of access.

To ensure relevant and high quality provision is accessible across the dispersed population,
Waiariki Institute of Technology supports provision from its campuses and other centres in
Rotorua, Taupo, Whakatane and Tokoroa as well as some rural communities such as Kawerau,
Turangi and Opotiki which are managed on partnership models with local community or Iwi
organisations. Other providers in the region include the three Wananga, REAPs, PTEs and
Community Groups. Other tertiary provision is offered in marae and community facilities,
secondary schools, REAPs, polytechnic and wananga premises and private provider
establishments, as well as some secondary schools.

There is no University Campus in the Waiariki Region. To cater for provision at academic
degree level and above, shared campuses are established; the BoPPoly shares with the
University of Waikato in Tauranga and Waiariki hosts a Canterbury University Professional
Teacher Education Unit in Rotorua. Some universities have local arrangements to deliver
mentoring to distance learning provision at various sites in the region.

Pathways from ITP provision are built into several Waiariki Institute qualifications to allow
students to study “in region” for year one of a three or four year qualification, moving to
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University campus study in other parts of NZ for later years. Dedicated University Campuses,
which support bachelor degree and postgraduate student provision, only exist outside of the
region. University supervision of postgraduate masters or doctoral research has to be supplied
from universities outside the region except for that supported by Te Whare Wananga o
Awanuiarangi which has its headquarters campus in Whakatane.

SCION in Rotorua provides research services to the Forestry Sector, while research for other
industries supported by Crown Institutes or Universities is coordinated elsewhere, some with
local links when short term studies are undertaken within the region.

Ultimately, tertiary success can be measured through linking study in priority subjects both
within the region and at institutions sited elsewhere in New Zealand, to successful completion
and graduation from formal educational programmes.

The positive tertiary vision in Section 2.1 now must be extended beyond a simple statement of
priority skills (or priority advanced skills) and related subjects. Priority subjects for Waiariki
Region have already been identified in 2007 and 2008 Regional Statements. However,
progress towards meeting these priorities will take some years. It demands resources which
must be monitored, with targeted funding, recruitment and provision to meet national and
regional objectives within funding limits. In competing for scarce national resources, this also
requires that the local demographic context and its implications are understood at national level.

The development of a detailed quantitative methodology for comparing providers and resource
use is beyond the scope of this report. Nevertheless a possible simple indicator is offered in the
following paragraphs which could be developed to meet these criteria.

TEC statistics derived from SDRs have been used to derive a simple measure of Tertiary
Engagement. The measure is the number of EFTS consumed per 1000 people in the tertiary
age population (/L000TAP) As a starting point for possible subsequent discussion, the provision
statistics in EFTS per 1000 TAP for Waiairki Region are shown in Table 1, broken down to
districts and compared with the national average.

Table 1: Tertiary Engagement (Equivalent Full Time Students - EFTS) 2008, excluding ACE and
Apprenticeships — Waiariki Districts and All NZ

(Source TEC SDR CDROM Data, May 2009 & Normally Resident Population by Age, Census 2006, NZ Statistics)

Provider Sector/TEC A Total EFTS per
District/Region PTE OTEP | Wananga ITP University | Total EFTS 1000 TAP
Rotorua 76.1 73.2 1553.4 1991.7 0.0 3614.4 51.8
Eastern Bay 100.1 0.0 372.1 202.6 0.0 674.7 18.6
S Waikato 32.2 0.0 159.9 167.6 0.0 359.6 15.9
Taupo 111.6 0.0 0.0 270.9 0.0 382.5 11.6
Total Waiariki Region 319.9 73.2 2085.3 2552.7 0.0 5031.2 31.4

% EFTS by Sector, 0 0 0 0 0 0

Waiariki Region 6.36% | 1.45% 41.45% 50.74% 0.00% 100.00%

NZ Total EFTS 38,060.2 | 3,445.5 23,1051 77,813.0 127,151.5 269,575.8 95.9
% EFTS by Sector 0 0 0 0 0 0

Total NZ 14.1% | 1.28% 8.6% 28.9% 47.2% 100.0%

NZ excluding

University 142,423.8 50.7
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Table 1 shows a very low engagement of tertiary age populations, especially in Taupo but also
in Tokoroa and in Eastern Bay (Whakatane, Kawerau and Opotiki). Combined with the picture
of under achievement at secondary school from 2006 Census and lack of qualifications above
Level 4 (Figure 3) the picture continues to be one of low levels of engagement in both
foundation (Level 1-3) and advanced (Levels 6 — 10) skills. This confirms the conclusion that
without major effort and resourcing of the tertiary sector, the region is at risk of Scenario 2
(Section 2.2) becoming a reality.

The national engagement rate for 2008, including the University sector, is 95.9 EFTS consumed
per 1,000 TAP (using the population of 2,810,171 between age 17 and 74 inclusive in 2006 with
the 2008 EFTS consumption). To achieve this level in the Waiariki region would require an
additional 64.5EFTS consumed per 1000TAP or approximately 6000 EFTS. If University
provision is excluded, then the national rate falls to 50.7EFTS consumed per 1000TAP.
Waiariki region is shown by this methodology to achieve only 62% of even this national average.
Waiariki region fares badly compared with national statistics, confirming the earlier conclusions
drawn from census data.

From 2007, TEC reforms led to ITPs targeting subjects in higher level skills, at levels 4 to 7.
The Waiariki region, however, has already been shown to have a higher proportion of Level 4
Graduates than other provincial regions but fares badly in comparisons of overall performance
and provision.

TEC reforms encouraged Universities to deliver levels 7 to 9 (with some level 6), while others,
such as the PTE Sector supported levels 1 to 3. From Table 1 the PTE sector in Waiariki region
is shown to have a lower percentage of total consumed EFTS than the New Zealand average.

The TEC model of delivery assumed that capacity existed in the region to meet low level and
foundation skill demands within funding resources available, especially those in numeracy,
literacy and work-life foundation skills, which were to be integrated into mainstream subjects.
The impact of investment plans and now of capped enrolments in these areas is therefore
critical if regional priority needs for foundation literacy and numeracy skills are to be addressed.

The experience of recent years, as shown by the TEC statistics In Table 1 and 2006 Census
data (Figure 3) is that the Waiariki region has not totally followed the desired TEC model.

The region has confirmed its own priorities, as anticipated in 2008 Regional Statement, through
considerable growth in Level 2 - 3 delivery in 2007-2008. This includes foundation skills in
computing as well as literacy, numeracy, work, life and trade skills.

Waiariki Institute as regional ITP has responded to increased demand for priority foundation
subjects, as have the Wananga and PTE sectors. At the same time Waiariki Institute and other
providers are building a portfolio platform which will enable increased provision at higher levels,
albeit at a slower rate than TEC originally desired. Considering the demonstrated under
achievement in the regional school leaver population and in the workforce, this effect is not
surprising as the region demanded a strong foundation be laid within the workforce and latterly
in secondary schools, upon which a high level skilled workforce can be developed in the future.

Providers in the region have raised their own expectations, as well as now seeing higher
expectation for increased provision within their stakeholder communities. Overall total demand
has increased beyond the 2006 benchmark level.
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Statistics shown in Table 2 demonstrate the deficit of provision in Waiariki region within Levels
of provision, while confirming the greater provision at Level 4.

Table 2: Tertiary Provision in Waiariki Region and Other Parts of New Zealand
(Source: Census 2006, Statistics NZ & TEC SDR Data supplied May 2009)

EFTS per 1000 Tertiary Age Population (Normally resident population between age of 17
and 74 years)
Level/Region CertL1063 CertL 4 Diploma & | Totalupto Post Graduate

Degree L5d7 Level 7 L8-10

Waiariki Region 225 12.1 12.9 47.5 0.34

Other Provinces 36.8 8.7 22.6 68.1 2.6

Metropolitan and City 152.0 10.8 73.2 236.0 13.91

Regions

The demand expressed in 2009 stakeholder engagement has been that Waiairki region should
at least equal engagement rates recorded in the rest of provincial New Zealand. In order to
advance and raise income beyond those of a basic, primary commodity based economy,
widespread up-skilling is required with a high level of engagement of the population in more
advanced (Level 5 to 7 and above) as well as foundation, vocational education. The statistics
above confirm this view.

The region continues to identify foundation skills as priority, for both adult and young learners,
both at work and in full time study, with demands for strong adult community based provision to
continue. This is due to a need to reintroduce disaffected or disengaged (NEET) sectors of the
population back into a learning environment. Re-engagement in learning remains a challenge
to be resolved within new tertiary funding models, including better systems to keep school
students in an active learning environment to prevent or forestall disengagement at an early
age. Such engagement is required to pathway seamlessly from compulsory secondary
schooling to a tertiary or workplace learning environment. Current initiatives such as
development of Trades Academies or the Youth Guarantee Scheme and Community based
experiential learning projects could fulfill such needs of young people and are seen as priority
for the Waiairki Region if scenario 2.2 is to be avoided.

To raise Waiariki region EFTS consumption to the national average including University
provision (Table 1) would require an additional investment of some 64.5 EFTS per 1000 TAP, or
annually an additional 6,000 EFTS, compared with 2008. However, this includes post graduate
and university degree provision, most of which takes place outside Waiariki region. Even to
raise levels of engagement to the provincial average in Table 2 for Levels 1 to 7 provision
requires additional capacity of 20.6 EFTS/1000TAP or some 2,000 EFTS in total. The actual
deficit will be between these two extremes, perhaps of the order of 5000 EFTS consumption, in
an ideal situation with greater engagement across all but level 4 provision.

In a period of central government budget deficits and hence capped centrally funded
enrolments, the need for clear quantitative assessment of priorities in tertiary provision becomes

! Without a University in the region the lack of enrolment by residents in higher education is no surprise.
Those who do enrol may be included in the TEC statistics for the University Region at which they study.
Further analysis of home address data at Tec may reveal the full picture.
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even greater than hitherto. A deficit in provision of 5000 EFTS per annum compared with
national, or provincial averages requires more investigation by TEC and other bodies.

A similar picture was presented in 2008 Regional Statement as part of the Tertiary Vision for the
future, which took a different approach to derive the statistics. The similarity of the two
assessments further confirms the need, while offering clues as to the areas and Levels of
provision which are in deficit.

Further research also will be required of TEC statistics to determine comparisons within subject
areas and between metropolitan and provincial trends in provision, to underpin any business
case for priority delivery. Also the region itself, including its private sector corporate asset
holders, will be required to increasingly contribute to resources available to support tertiary
provision and encourage achievement as the regional economy gears up in future years.

5 SKiILLS GAPS AND EMPLOYMENT TRENDS IN 2009

Much has been written in recent years about the impact of skills gaps on the local economy. A
Rotorua Skills Survey was commissioned in August 2008 by Destination Rotorua Economic
Development Unit. The aim of the research was to work with Rotorua employers to assess the
current and future employment skill pressures and shortages across the Rotorua District and to
establish actual existing vacancies. Within the survey a section considered the role of
education and skills development.

From the predominantly tourism and retail driven community of 185 businesses who responded
to the Rotorua Skills Survey, approximately one third felt that customer service skills were the
most important form of education and training/skills required to support the development of their
business or organisation. Commonly nominated needs were core work ethic skills, computer/IT
skills, professional skills, technical skills and trades skills. Customer service skills were
considered one of the key targets for improving business performance.

In other parts of the region, skills gaps have been reported in engineering, dairy farming,
dumper truck and other specialist heavy vehicle drivers for infrastructure and capital works
projects.

NZ Immigration Services continue to publish areas of significant short and long term skills
shortages. However, with a greater pool of labour available from within New Zealand and
unemployment rising, especially among those under 35 years old, pressures to increase job
availability for resident New Zealanders will increase. Pressure is being felt by tertiary
organisations to assist in increasing technical employment skills for those who have been
employed in lower wage jobs, as well as increasing individual job seeking skills and interview
skills in the unemployed. ITPNZ? identified a potential national role for ITPs to assist in
developing a more mobile workforce, able to change careers as new opportunity emerges.

Overlaid on the outcomes of regional consultation, a number of significant events and
publications have impacted this Regional Statement. These have been the National Job
Summit, held in March 2009 in Auckland, a Regional Employment Summit, held at Waiariki
Institute in Rotorua, in April 2009; the publication of a BERL Report published in December
2008 on the Recession and Opportunity to Build Skills, contracted by ITPNZ; a second report

2 Skilling the Nation, ITPNZ Annual Conference, June 2009
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from IENZ also provided to ITPNZ; the wider Bay of Plenty Regional Strategy to Enhance
Economic Growth and its associated Action Plan, published in November 2008 by Environment
Bay of Plenty, meetings hosted by the economic development agency in Taupo, by the
Chamber of Commerce in Rotorua and by the Eastern Bay Tertiary Provider Cluster and with
organisations involved in Adult and Community Education.

The priority needs addressed by this Regional Statement are to provide skills to the current and
future workforce across the Waiariki region. These will serve employers in primary, added
value, service, retail, social and educational support sectors which make up the majority of
present and potential employment (Regional Statement 2008).The result will be enhanced
export earnings for the region and for New Zealand.

The Waiariki region is an area of forestry, farming and horticultural production. It has unique
geothermal, water and bio-fuel energy potential, and is an area which consistently has scored
poorly in GDP ratings, social and wage classifications, as well as educational achievement.
Nevertheless the Regional Consultation Advisory/Steering Group remains convinced that the
region is entering a period when it can lift itself, by its own efforts, to greater success and
standard of living for its people.

ITPNZ estimate 75% of redundancies resulting from contraction of the economy from 2008 to
2010 will fall within low skill categories. In the Waiariki region, the at risk groups are principally
reflected in the 54% of the population earning less than $25,000 per annum, with a further 22%
earning between $25,000 and $40,000 per annum® Such people cannot afford to be
unemployed and multiple job losses within one household will have major social impact in the
region.

BERL stated that the industries most affected by recession will be those that employ 60% of
people who work in low skilled occupations. Department of Labour Statistics published in May
2009, for unemployment in New Zealand, are shown in Figure 4. The trend downwards has
continued.

Figure 4: Labour Market in New Zealand to May 2009*

5 4 % change

4

3

7

L D lsolal] L]

. HHHU HHHn | HHH HHHHIHH HH /H/nﬂ\

1A B quarterly employment growth ﬂ H
— annual employment growth

4

fMar-89 far-01 Mar-03 Mar-05 Mar-07 Mar-09

3 Regional Statement 2008, Page 36-37
4 http://www.dol.govt.nz/publications/Imr/Imr-labour-market-outlook-fig1-large.asp
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Reports reviewed from the Department of Labour (Quarterly Summary Report, to June 2009)
gave the view that:

= Labour force participation rate will continue to fall.

= The unemployment rate in Bay of Plenty region will continue to increase beyond the 4.7%
recorded in March 2009.

= Unemployment will rise further as exports and the service and retail sectors decline, with
impacts felt in primary sectors, tourism, logistics and export activity. It is expected that
business confidence will continue to fall until at least 2011, when the recession is expected
by the local business community to ease.

= Some replacement of international tourism with New Zealanders coming to the region from
Auckland, Wellington and other cities has been observed, as well as growth in Australian
Tourism replacing more distant visitor sources.

= |t is expected that over 2,500 working aged people will be receiving unemployment benefits
from Work and Income in the Bay of Plenty region by end of 2009.

NZIER® presented a summary of key labour market outcomes in December 2008 nationally, with
a report again commissioned by ITPNZ. This related to Quarterly Employment Intentions over a
five year and ten year period.

Table 2 Summary of key labour market outcomes

Quenterdy Employment 5 Year Forecasts

intentions

10 Year Projections

Industries Weakest for buliding Employment growth strongest  Employment growth negative
materdals and merchants, n; n:
foliowead by bullders snd o hesalth and community =) other manufacturing
manufacturars
services, personal and __ ristasrad
other services, and esources
education o elac!! ricity, ma::c
” water supply
o agriculture and services
to agriculture construction
> finance, insurance,
ranspon, storage and = »
z wnn‘rnnbcauon property and business
o wholesale and retail
travde aand
acoommodation, cales
and restaurants
Regions Weakest for firms operating Employment growth strongest  Employment growth weakast
throughout NZ, and those in in Bay ot Plenty, Auckland, In Taranaki and Southiand,
upper North Island Manawatu-Wanganuil, and followed by Gisbome-Hawkes
Waellington Bay, Manawatu-Wanganui,
Weakost i Teranaki, and Wellington
Soulhtand, Gisborne-Hawkes
Bay, and Waikaio
Ages Employment growth strongest  Employment growth strongest
for people aged 65+, followed for people aged 65+, followed
by paople 45 to 64 by people 45 to 64

Source: NZIER

NZIER — The labour market context for ITPs In the recassion

13

5 NZIER; The labour market context for ITPs in the recession; Report to ITP New Zealand, December 2008
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Waiariki region does not fit exactly with the national picture for job losses, due to a number of
unique advantages as well as its negative and well documented lack of achievement in
education. These advantages relate to the timing of investment opportunity arising from Iwi
treaty settlements and the potential to leverage from these to new economic activity including
geothermal power generation, fresh and salt water aquaculture, new horticultural activity,
educational partnerships and added value processing using geothermal energy, among others.

Contrasts also exist between different parts of the Waiariki rohe. These were foreseen in the
table extracted from the NZIER report. South Waikato, as part of wider Waikato Region, is
mentioned as one of the weakest employment areas, while Bay of Plenty itself is one of the
strongest. Tauranga and Western Bay are seen by Environment Bay of Plenty Regional
Council key districts which can lead economic development. The growing city based population
of Tauranga demands increasing primary resources and provides a local stimulus to the region.

6 CURRENT AND FUTURE PRIORITY NEEDS

Consultation which has informed this Regional Statement includes discussions which have been
held with secondary school principals, during consultation around “Trade Academies”. This
added significantly to the understanding of the divide which separates secondary education
from the tertiary sector — a divide which is seen as a priority for attention, not as a gap in subject
areas, but as an obstacle in the learning pathway which negatively impacts progress of
secondary students to tertiary study. This impacts those who become disengaged with learning
from Years 9 - 10 or even before, in secondary schools.

Discussion of how providers of tertiary vocational skills can become involved progressively in
secondary schools impacts both sectors. The objective to capture youth into a successful and
seamless learning pathway has been indentified. To achieve this it will be necessary to
enhance learner involvement and success at secondary school, before completion of study, and
so achieve greater commitment and enthusiasm for advanced skills to be taught to students of
tertiary age.

If the priority is for the tertiary sector to deliver an educated and skilled labour force which works
within key sectors, where the region has competitive advantage then these pathways also
become a priority development, not simply those within Trades subjects. To achieve this will
require both structural change, to enhance success from a young age in the compulsory sector,
but also change to allow tertiary provision in priority subjects to build upon a stronger secondary
school foundation than has been achieved historically.

Two key areas for structural change across the secondary-tertiary divide have been identified as
needing to be addressed as priority:

* Foundation literacy and numeracy requires continued targeting, including information and
communications technology, which includes adult community based provision; this in order
to develop robust pathways which capture mature learners who achieved little at secondary
school. Such persons must catch up and then progress into more advanced vocational
education, contributing more to regional workforce productivity in current and emerging
technologies than the present situation of a high dependency workforce which has been
limited to Level 4 tertiary achievement.

= Pathways from secondary schools into the tertiary sector require strengthening to build on
potential increased commitment which may be generated by a Trades Academy or Youth
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Guarantee approach, through integrating vocational learning into curricula for the under 17
age group. While these proposals will raise learner expectation, they must deliver positive
shifts in learning outcomes to the 17 to 25 year old age group if the over-riding objective of
an advance skilled workforce is to be met. These persons will become the skilled workforce
of the future, supporting the currently aging “underachieved” and numerically dominant
sector as it moves towards retirement.

Investing in structural priorities will enable provision to be better targeted. Innovative methods
will be required to fund integration of tertiary with secondary provision, blurring the divide and
building on the positive, but limited and often ad-hoc, activities which have evolved under STAR
and GATEWAY initiatives.

Priority subjects required to upskill the region’s work force in readiness for future growth were
detailed qualitatively in Regional Statements for 2007 and 2008. A recent press release, issued
by Environment Bay of Plenty Regional Governance Group is included below as an update at
July 2009. This confirms regional need for skills relating to the aquaculture, energy and food
sectors which were signaled in earlier Regional Statements.

fMEDIA RELEASE

Bay of Plenty region set to prosper - For immediate release: 10 July 2009

The success of the Bay of Plentybés food, aquacul ture
the region working together i that was the message from three Regional Governance Group forums held

earlier this week.

Regional Governance Group member and Toi-EDA Trustee Anthony Olsen spoke at both the energy and
aqguaculture forums: il f the region shows the same com
monthssi nce 6éBay of Connectionsd was | aunched, we wi || be
Bay of Plenty. o

The Regional Governance Group consists of people from business, economic development agencies and
a representative from IComalecgpborsbmemnst.t h@Baycomfomi ¢ de
developed by the Regional Governance Group, covering the wider Bay of Plenty region.

filtds obvious from the turnout of i wi groups that the
themselvestoma xi mi se the economic development potential of a

All three strategies will be completed over the next three months.

Food Strategy

The food strategy recognises the need for an innovation centre so the region becomes a centre of
excellence in horticulture. In partnership with key industries, the centre would speed up the creation of
new, high value products.

The value of the food sector in the Bay is almost $2 billion - of that $1.2 billion comes from Zespri. Fifty
per cent of food from the Bay of Plenty is exported to key markets in Australia and Asia.

Zespri International Director Corporate and Grower Services Carol Ward said the success of the food
strategy will require resources, time and commitment from a range of people in the region, and across
New Zealand including local and central government, science and research providers, iwi and industry.

AThis is the first step towards greater collaboration
committedtobui | ding the capability of Bay of Plentybés food
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Energy Strategy

The Bay of Plenty region could generate 15 percent of |
than $4 billion in energy investments over the next 15 to 50 years. This would result in thousands of new

jobs being created.

Destination Rotorua Economic Development Manager Grant Kilby said the opportunities for business and
attraction of investment into the r eofjgethermal,avaoddndb e i mme
solar means the Bay of Plenty is probably New Zeal and?éd:

The discussions highlighted the fact that energy doesn
others but that it can create wealth in its own right. The vision for the strategy will be focused around
creating wealth and well-being through energy.

Priority One Chief Executive, Andrew Coker, said that
already here, and the possibilities for the future, working together will ensure we maximize the
opportunities for energy in the Bay of Plenty. o

Aquaculture strategy
The focus of the Aquaculture strategy is on commercial-scale development.

Regional Governance Group Chair John Cronin said there is huge potential for aquaculture in the Bay of
Plenty.

fifAguaculture is not an easy sector t o dtesvungpoértanpthabtnd t her
we position ourselves now with a sensible plan so we can take advantage of the opportunities that arise.
We have a unique and exciting opportunity to become aworld-c | ass aquacul ture region, O

Aquacul ture New Zealand Chair and Haur aki mus s el far me
Plenty you have on your doorstep a region that has the potential to unlock benefits that will reach deep

into your communities. | encourage you to take everything that is being done in New Zealand and do it
better. o he said. o

In broad terms, investment in education and training will result in productivity gains and greater
regional GDP output from:

= Forestry, Farming and other Primary Land/Water Based Occupations.

= Tourism with Hospitality.

= Education, Training and Applied Research skills.

= Trades Skills, including advanced trades relating to emerging sectors of marine/freshwater
employment, geothermal and other sustainable energy sources, sustainable resource
application, management and associated technology based environmental control systems.

= Added value industries which make use of sustainable energy and other technologies to
increase gross domestic output from primary sector growers.

= Business and resource development skills, including corporate governance and financial
services sector, especially related to Maori corporates.
= |wi corporate asset development strategies and project management.

= On going social, health, fithess, sport and recreation, family and Ilaw
enforcement/rehabilitation from early childhood to retirement services.

Earlier work at Waiariki Institute of Technology in 2008 identified that such investment in
Tertiary Vocational Education alone (excluding in university sector higher level provision or
applied research) would return in excess of NZ$450m annually to the regional economy,
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through greater labour force capacity. This sum would be further multiplied through investment
and adoption of more advanced technology, in areas such as geothermal and sustainable
energy resources, maritime and fresh water aquaculture, related advanced trades and service
sectors, educational and communications infrastructure, as well as the traditional primary
industries and tourism. It has been estimated that educational investment could raise income
per working person in the population by an average of at least $4,500 per annum, with an
income tax return to government of $175m annually and with increased GST and company tax
returns, and with reduced social support and law enforcement overhead (Regional Statement
2008).

Sectoral study in the business world in 2008 confirmed demand for mid-level management
training. The Regional Employment Summit, April 2009, confirmed demand for governance
training to Maori corporate organisations, especially in relation to the demands of new treaty
settlements and application of these to regional employment growth opportunity. The
beginnings of these were reported in a Taupo forum where national infrastructure companies, a
power company and the town council reported on local geothermal and roading developments.
In case studies presented, local employees had been sought but it had been necessary to
import skilled labour to support multi-million dollar infrastructure investment. In excess of $20m
per annum was invested over several years by national and local bodies into the local economy
through new employment.

Environment Bay of Plenty economic strategy confirms the potential of the region to expand its
GDP, based upon geothermal and other sustainable energy resources. The importance of the
tertiary sector in this regard has been raised in 2007 and 2008 Regional Statements. The
tertiary sector is gearing up to support such activity through a National Centre for Excellence
operating in areas of sustainable land ad primary resource use, energy applications and
environmentally sustainable building practices with high thermal efficiency.

In addition to energy, the Regional Employment Summit highlighted developments in Opotiki
community. A potential partnership between public, private and Iwi bodies was presented as
one solution to resource investment which can gear up local employment and skills related to
aquaculture. Subsequent discussions have extended this to include fresh water aquaculture
which can use geothermal energy to gain unique efficiency over cold water systems of
management. Tertiary support for these developments, in the framework of Iwi and culturally
sensitive delivery, will be essential if these initiatives are to go ahead.

Another local example of growing market for skills is presented by the development of Rotorua
airport. Although coming at a time when airlines are reducing services to manage cash flows,
this infrastructure investment provides new opportunity for economic growth for the region, and
hence increased demand for key areas of customer services, aviation support services and
aviation training, including fixed wing and helicopter services which can grow from such
facilities. Such an enhanced local skill platform would offer enhanced services to local tourism
operations as well as to aerial crop management techniques in agriculture, horticulture and
forestry.

Taupo and nearby Tauranga also provide opportunity for aviation infrastructural employment
growth, based around cargo shipping and tourism opportunity as well as potential for growing
internal NZ trade and business services.

In addition to the above subject areas, which have been brought to notice of the writers of this
Regional Statement includes needs generated through the revision and international alignment
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of New Zealand’s accounting and financial auditing standards, increasing interest in ecologically
sustainable farming practices and internationally competitive tourism experiences. These
subject areas are combined with greater need for international marketing skills, with associated
language competencies to communicate with non English speaking countries, along with a
growing international market for educational activities, allied to core regional economic activities.

The Bay of Plenty planners highlighted added value food technologies as a growth industry
potential. There is no Diploma Level (L5-6) Food Engineering qualification within the region.
While university provision is available in Palmerston North (Massey University) this does not
currently meet cultural needs of local Iwi or relate to potential for geothermal application. Local
kiwi fruit, grapes, citrus fruits, wine, field vegetables and specialist horticultural crops, turf and
amenity horticulture also provide potential subject areas where tertiary provision may increase
as geothermal and land resources are utilised to meet potential local, national and international
markets. These areas have been referred to earlier in the report.

7 CONCLUSION

The region is seen as one where many natural resources remain untapped. The tertiary
challenge will be to anticipate demand, grow capability and meet detailed priority needs.

Subject areas of foundation skills including numeracy, literacy, study capability, technology and
computer appreciation and use, and higher level areas of applied research related to utilisation
of novel and emerging technologies are demanded along with a wide range of service and
management capabilities.

New technologies which are beginning to be adopted within sustainable building practice,
environmental monitoring within the built environment and application of emerging materials and
systems in construction, traceability of materials and sustainable materials applications have all
been brought to the notice of writers, as emerging areas which will become priorities for tertiary
attention in future years along with conservation and sustainable management of the
environment, its resources and local culture. Such areas must be quantified and prioritised if
investment in tertiary education is to be effectively applied.

A tertiary vision first developed in 2008 Regional Statement has been confirmed by further work
in 2009. The sector can contribute to regional economic growth and improved social welfare
provided it is resourced to deliver its learning outcomes right across the Waiariki region.

From a starting point of EFTS deficits and a historic lack of achievement, a changing ethnic mix
and an emerging young workforce the region is one of applied technological opportunity to
increase high value outputs. The region is endowed by nature with unique resources which can
be developed in sustainable ways, provided labour and management skills are supported from
the tertiary sector, in collaborative partnerships and building upon a recognised need for
seamless pathways from secondary education to all levels of tertiary commitment.

Report collated by C B Asby BSc PhD,
Project Manager,

Chairman,

Regional Facilitation Consultation Group,
Regional Facilitation for Waiariki Region.
July 2009
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The government conducts around a quarter of all economic activity. Public services must play
their part in lifting national productivity by using taxpayers’ money more effectively. Increased
funding in this Budget allows public services time to plan for better performance over the next
five years.

The new $1.45 billion annual spending allowance is considerably less than in recent years. New
spending in the past five years has averaged around $2.8 billion a year. It would have been
imprudent to continue new spending at that rate.

Education is also a priority. Over the current year and the following four years, the Budget
includes more than $1.34 billion in new operating spending and $340 million in new capital
spending to deliver on the Government’s election commitments.

In the year ahead the Government will begin to implement the Youth Guarantee with a particular
focus on the fast growing numbers of young unemployed. Our education and welfare systems
need to be adapted to ensure the next generation of workers lift their skill levels and stay
connected to the world of work.

http://www.treasury.govt.nz/budget/2009/speech/b09-speech.pdf

Line-by-line departmental reviews have freed up $2 billion over the next four years that will be
put back into Government priorities such as boosting frontline services, Finance Minister Bill
English says.

A combined $454 million has been identified in the remainder of this financial year and 2009/10,
rising to over $500 million by 2012/13.

The biggest areas of reprioritisation are in education, social development, Overseas
Development Assistance and the Ministry of Foreign Affairs and Trade. Many of the changes
have already been announced.

http://www.beehive.govt.nz/release/setting+new+priorities+frees+2+billion
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Mi ni ster of Messagesat i on’ s
Budget 2009 delivers a quality investment in tertiary education and will assist polytechnics and
universities to meet cost pressures.

The total amount of funding for tertiary education in Vote Education will increase from a 2008/09
baseline of $2.66 billion to $2.78 billion in 2009/10.

“In this Budget, the Government’s focus for tertiary education has been to maintain funding for
expected growth in student places in 2009 and 2010,” Tertiary Education Minister Anne Tolley
says.

“Additional funding will be provided to Tertiary Education Organisations as agreed in their
investment plans.”

“Pressure on course subsidies will also be addressed by an inflation-adjustment in 2010. This
will provide $127 million of extra funding to the tertiary institutions over four years. This
commitment was not funded by the previous Government.”

“The previous Government made a number of other significant promises in tertiary education
that they did not fund in last year’'s Budget. This Government has not been able to fund all of
these initiatives and Budget 2009 reflects that.”

“These include ‘capability funding’, scholarships for domestic and foreign students, increases to
industry-training funds and the development of some new training programmes.”

“The previous Government was not able to fund these initiatives even in the best of economic
times,” Mrs. Tolley says.

http://www.beehive.govt.nz/release/quality+investment+tertiary+education

$523.3 million in operating and capital funding over four years to support a 21st Century School
Building Programme to expand and future-proof existing schools and build new ones.

“Our focus has been on getting maximum value for education dollars. Savings have been
achieved by reducing the amount of money tied up in the bureaucracy, reducing expenditure in
lower-value areas such as community education hobby courses and postponing some initiatives
until economic conditions improve.
http://www.beehive.govt.nz/release/budget+boost+education+priorities

Other Issues

Agriculture and Forestry Minister David Carter today announced funding of $190 million over
four years for the new Primary Growth Partnership. When fully operating in 2012/13, the
partnership will see the Government investing $70 million annually in primary sector innovation.

The Government’s commitment will be matched dollar-for-dollar by industry, leading to a total
investment of up to $140 million a year.

...Investments will focus on initiatives that deliver significant economic growth and sustainability
across the primary sectors from producer to consumer. Investments will cover the whole of the
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value chain, including education, research and development, product development,
commercialisation, market development and technology transfer.

http://www.beehive.govt.nz/release/major+boost+primary+sector+innovation
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The Budget delivers

A $16 million capital injection in 2010/11 for the Kiwi Advanced Research and Education
Network (KAREN), to enhance New Zealand’s high-speed telecommunications research
connectivity and capability.
http://www.beehive.govt.nz/release/budget+boost+supports+strong+base+science
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The Government is investing an extra $116.5 million over four years to bolster the frontline
health workforce.

This additional investment includes around $25 million transferred to Vote Education and Vote
Social Development over four years to fund 60 new medical student training places next year.
The Government intends to increase this to 200 new places each year over the next five years.

...A further $70 million over the next four years has been allocated to training staff for the
elective surgery super centres, while $4 million over four years will be allocated to encourage
health professionals to train and work in rural communities.

...It supplements the Government's voluntary bonding policy, which provides student loan write-
offs for qualifying doctors, nurses and midwives who agree to work for three to five years in
"hard to staff" areas or specialties.

http://www.beehive.govt.nz/release/health+workforce+gets+budget+boost
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Workstream Initiative Summary

, Workers: Skills and Transition

NEAR TERM & HIGH PRIORITY

Keep peoplein training

Improve matching of supply and demand for training
Flexibility, enablers and incentives in education and training to
build skills and create and keep jobs

Improve support to help people cope with redundancy or
unemployment

BIG

Accelerating Youth Guarantee

Expand group training and employment schemes for apprentices
Summer employment support for students

Skill requirements in government contracting

DETAILED | . Options for improving access to training e.g marae based training,
utilising Pasifika networks

Government-led campaign to promote the value of training and
qualifications

s Surnmst on Employment

Workstream Initiative Summary

, Workers: Skills and Transition

LONGER TERM FOR DEVELOPMENT AND CONSIDERATION

Look at incentives for young people to be in education and training rather than on
benefit

Grow employment in the education sector (e.g. through international students)
Lower tertiary education fees for people made redundant

Devel oping NZ's conservation estate to
assets and strengthen skills base

Explore additional models for maintaining and strengthening training for young
people

cre

Surmmst on Employment
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Workstream Initiative Summary

Workers: Skills and Transition

FURTHER INVESTIGATION REQUIRED

* Young people back to school — fund/part-fund 19-20 yr olds with a student allowance to make
being at school more economically attractive than being unemployed

« Tax credits for companies for training that delivers formal qualifications and for individuals
who complete formal qualifications

* Mentoring scheme for young people by trade specialists, retirees etc

* Raise school leaving age

« Develop apprentice-like programs in primary industries (eg fishing) that provide skills

background with salary at apprenticeship or similar levels

Re-skilling unemployed workers — person trained in particular skill in return for using that

skill in a relevant local community context (eg person trained in HTML, then helps improve

local community website)

» Develop nationally recognised award programme that recognise companies that invest in
training and development of their staff eg Investors in People scheme in the UK

* Recognising existing skill base: formally recognising skills from previous employment that
may not equate to existing qualifications

st o Employment
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TEC (March 2009 correspondence) proposed that the regional statement be updated mainly
through feedback from regional job/employment summit outcomes as they relate to the tertiary
sector.

Bay of Plenty Regional Employment Summit was held on April 17". The outcome was to
“‘identify projects or initiatives that will retain employment and accelerate job creation which will
positively affect the region’s economic growth”. This is closely related to tertiary education
within the rohe.

One workshop focused upon tertiary needs in the short and medium term. Projects
recommended were:

Workshop 1 - Promoting Collaboration and Alternatives to Improve Skills and Job Retention -
Education; Training; Skills retention; Up-skilling

1. Mentoring schemes for SMEs to provide basic business skills to firms not used to troubled times
— support through organised programmes, including how to recognise/respond to early warning
systems and signs

2. Centralised resource database of personnel, equipment, storage, office space, vehicles, etc web
based and could be supply and demand based

3. Job skill assessment and transition from recession to growth using spare current capacity to
develop future capability

4. Cooperation between various land based sectors to provide continuous employment opportunity
for casual or seasonal work force (e.g. Kiwifruit to calving/farm working) — cross sectoral links

5. Regionalisation/cooperative availability of current training opportunities — open up in house
courses for other employers and their staff to join

6. Apprentices with multi-employers moving apprentices around to meet work demand and so
protect future capability

7. Use existing numeracy work based programme in current workplace “spare time” to upskill
workforce

8. Coordinate government support services, ETP, etc to maximize impact

9. Use capabilities of “third generation” to mentor and support SME sector with recognition through
a benefit top up to superanuitants

10. Increase flexibility in employment contracts, relationships, etc to allow flexible work hrs, etc

Recommendations which came forward from the three non training focused workshops included some
which are related to tertiary needs and these are highlighted below:

Workshop 2 - Maori Economic Development lwi/Maori collaboration with regional and central
government; Fast tracking Maori initiatives through joint ventures.

To support Local & Central Government to facilitate the Aquaculture Project in Opotiki

Grow the Governance talent of Maori Trustees and Directors

Central Govt to review ceilings on training & education to allow additional participation

Facilitation of multiple owners to access Funding - Banks

Develop PPP Model into Public Iwi Partnership model through success stories, champions,
mentorship

agrONE

Workshop 3 - Helping Firms Survive/Maintain a Competitive Edge: Productivity; Marketing;
Survival strategies.
1. Increase financial and business literacy for small businesses

2. Raise awareness of business resources that are currently available e.g. Chamber of Commerce,
NZTE, EMA, BizInfo, Government
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3. Agencies such as IRD Business Advisor

8.
9.

10.

Encourage collaboration between local and central government agencies, and the private sector
e.g. Opotiki

. Maintaining capacity through boom and bust, e.g. in the construction sector, so that there is

consistency around growth and development of infrastructure at all times

. There is lots of cash in our community i.e. private sector, public funds, Iwi funds — can it be used

with benefits maximised in the current economic times?

. EDAsS/EDUs adapt their community roles to provide mentors to assist businesses in this current

economic climate, particularly start-up mentors

Use existing resources innovatively.

Current customer base. Innovations around marketing opportunities that are sustainable and can
be revisited and enhanced, e.g. Te Puia.

Interest free loans for apprentices. Employers need to invest in their apprentices

Workshop 4 - Business Funding and Investment. A global perspective; Surviving in the current

1.

2.

3.
4.

economic climate; Human behaviour in the current times.

More pro-activity from banks BOP Community Bank or similar with support of

Local Government

Establish BOP Research Centre of Excellence that looks at a variety of relevant topics. e.g.
medical, aquaculture

Help businesses in BOP to access funding

Find areas where BOP can make strategic difference

In addition to the employment summit, considerable consultation within the ACE sector and private
providers during 2008-9 has revealed:

1.

High continued demand for Literacy and Numeracy across the rohe, both embedded in normal
part time and full time training and in workplace delivered contexts, including as part of ITO
sponsored modern apprenticeships.

A high demand for non-assessed adult and community driven education to support early start or
returning learners who dropped out of secondary school, have retired or who need to make a
career change but are unwilling to enroll in formal assessed qualifications. This to be provided
through community based organisations linked to a regional coordination role previously led by
the TEC funded ACE Liaison Manager.
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HARBOUR CENTRAL MARINE PRECINCT — Tauranga (in Bay of Plenty Polytechnic Region)

= A feasibility study recently completed and presented to the Priority One Board and Tauranga City
Council recommended a staged approach to development of the Harbour Central Marine Precinct.

= The first stage is being developed further. The financial elements of the development will be reviewed
by KPMG.

= A meeting has been held with the Marine Industry Association to ensure Tauranga remains a visible
and essential component in New Zealand's overall refit offering.

FOOD SECTOR STRATEGY — Wider bay or Plenty Region including Taupo and S Waikato

»= More than 115 food and beverage businesses have been surveyed and 43 key businesses have been
interviewed in person.

= Vantage Consulting Group and IGrow NZ Ltd are now analysing this information and will conduct a
workshop with key industry representatives to discuss some of the key themes.

= The strategy and implementation plan are due for completion by 30 June 2009 and will be presented at
an industry forum on 2 July.

ENERGY STRATEGY - Wider Bay or Plenty Region including Taupo

= East Harbour Management Services is completing the region’s Energy Strategy.

= Consultation is happening with key stakeholders throughout the region.

= A regional forum to help shape the strategy will be held on 6 July at the Rotorua Events Centre.
Completion of the final report is due by end of July.

AQUACULTURE STRATEGY - Wider Bay or Plenty Region including Taupo District

» LECG has interviewed key stakeholders, collated information, and will deliver a draft strategy in the
next month.

= An Aquaculture Advisory Group has assisted in the strategy’s development. That group will meet on
24 June to consider the draft strategy.

= Aregional aquaculture forum will take place on 7 July in Whakatane. This will provide the wider region
with an opportunity to provide their input into the strategy before it is completed in August.
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MEDIA RELEASE

For immediate release: 6 July 2009
Wai ari ki to establish a “National Centre of
Environment al Sargeted at reehhical viodatyohal education and training.

Waiariki region has enormous potential in utilisation of geothermal energy; water, agriculture and forestry
resources; a rich cultural heritage and vibrant tourism industry. Future wealth depends on sustainable
use of these rich natural resources and man-made heritage.

There is, however, an increasing and unsatisfied demand for technical vocational education and training
to enable productive application of new technologies and sustainable practices to support these primary
and secondary industries in the region. The National Centre of Excellence, driven from Waiariki’'s Taupo,
Rotorua Mokoia and Waipa campuses, will serve the growing need for technicians and support staff for
planned sustainable developments in conservation, energy and environmental sustainability.

This new National Centre of Excellence will complement the existing National Centre of Excellence for the
Forest and Wood Industry based at the Mokoia Campus in Rotorua.

Waiariki has started consulting key stakeholders both within and outside New Zealand, to determine the
vocational skills required and realistic opportunities to consider as part of this initiative. As the leading
and uniquely bicultural Institute of Technology in the region, Waiariki will be focusing on the development
of human capability to support local, regional and national strategic developments such as:

() Taupo - Lake water quality management; Tongariro National Park management (Dual status
World Heritage site); New Zealand Clean Energy Centre major regional initiatives, biomass to
energy, geothermal energy applications; environmental conservation; and sustainable cultural /
eco based tourism.

() Rotorua - Lakes water quality management; agriculture, forestry and horticulture sustainable land
use systems; application of new technologies for renewable energy; and renewable wood based
materials for construction.

Partnerships are being initiated and collaboration opportunities explored with key local organisations such
as SCION, Nz Clean Energy Centre, local government and lwi, tertiary education organisations and
related stakeholder associations to fulfil the needs of these emerging sectors.

A local energy focused group Taiao Rangi Limited, will be participating as a foundation member of the
National Centre of Excellence through their “Renewable Energy School of New Zealand Ltd” (RESONZ).
Waiariki will be launching the Diploma in Sustainable Energy (Level 5) for delivery in 2010 as the first
tangible outcome of the National Centre of Excellence.

Waiariki is committed to making this region the best, in every way!

For further media information or to register your interest in working with Waiariki, please contact Gordon
Acres, Jeremy Christmas or Kevin Uncles on 0800 WAIARIKI (924 274).
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